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EXECUTIVE SUMMARY

Increase social media following and engagement by 25% by the end of 2021
Increase Spotify streams by 10% by the end of 2021
Increase radio airplay by 25% by the end of 2021

The Elvie Shane Integrated Marketing Communications Plan (IMC) has been created for Elvie
Shane and his team to help identify areas and opportunities of growth within the Elvie Shane
brand, as well as increase engagement across digital platforms. 

Prior to beginning secondary research for this IMC Plan, an interview was conducted with Jay
Jones and Devin DeToro to establish the current position of the brand and identify the
opportunities for improvement and growth. After meeting with them, an overall goal was
established to increase social media numbers, fan engagement, digital streaming, and radio
airplay. 

Primary and Secondary research was conducted in order to create situational and target market
analysis. Research was conducted by way of client interviews, online reviews, data collected by
third-party surveys and studies, as well as research regarding current market trends.

A situational analysis was conducted to further evaluate the current marketing strategies and
tactics. This analysis included a competitor analysis where other like artists were compared in
regard to social media presence and fan engagement. 

Following the situational analysis, a target market analysis was created to research and identify
Elvie Shane’s target demographic, as well as demographics which currently may be being
overlooked. From the results of all research, findings, and data collected, marketing objectives,
strategies, and tactics were created to produce deliberate and intentional approaches to help
strengthen marketing efforts and achieve the overall goal. These objectives include:

The objectives include evaluation parameters as well as a timeline and schedule to evaluate the
effectiveness of the strategies and tactics, at which time it is advised to alter these strategies and
tactics, as needed, to continue growth across platforms and successful implementation of brand
goals. 

After all research and evaluations were conducted, marketing collateral materials including an
example Spotify curated playlist and a social media campaign were created utilizing the
marketing strategies outlined in this IMC plan.
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INTRODUCTION
Elvie Shane is a rock and roll turned country artist from Kentucky. He began performing publicly
in 2012 and appeared on the 15th season of the, then, Fox reality show American Idol in 2016. He
was signed to Wheelhouse Records, a subsidiary of BBR Music Group, in 2020 and released his
first single “My Boy” in September of that year. Since joining the BBR Music Group, he has
recorded and released an extended play album (E.P.) “Country Roads” and has recorded his
debut album “Backslider” which will be released October 29, 2021.  

“My Boy”, which was written and sung by the artist, was quickly accepted by country music fans
due to its relatable and honest messaging. The single has been climbing the charts since its
release reaching 30th on the Canada Country Billboard, 28th on the Billboard Hot 100, 4th on the
US Hot Country Songs Billboard, and number one (1) on the US Country Airplay Billboard. This
song has also garnered the attention of thousands of fans and millions of monthly listeners on
popular digital audio streaming platforms. 

With the release of his upcoming album, Elvie and his team, which includes several departments
within the record label, as well as independently contracted agencies and staff, are looking at the
best marketing strategies to increase recognition of Elvie as an artist as well as extend the
current success of his single to his debut album. With fans connecting deeply to the message of
his single, the concern is how to adjust that narrow focus from the song and message and expand
it to Elvie, the artist, as a whole. 
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INTEGRATED MARKETING COMMUNICATION

Integrated marketing communication (IMC) is a more thorough approach to marketing using
research to gain a deeper understanding of a brand’s current strategies and identify ways in
which to improve them. IMC has the ability to take various marketing collateral and channels
including digital, social media, and PR and ensures they are consistent in messaging and
branding, so they all can work together in a unified capacity. It is a process designed to ensure
that all messaging and strategies are consistent across all channels. 

An IMC plan acts as the foundation, or infrastructure, for an ongoing marketing campaign. The
strategies presented in this plan are based on research and data, however, their success cannot
be guaranteed. Implementing the strategies and tactics introduced in this report will allow Elvie
Shane and his team to find what works best in connection to their brand, values, and mission.
This plan is set to be a living document, which progress and success should be evaluated.
Objectives and goals should then be altered for the continued success of the brand.
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SITUATIONAL ANALYSIS

SITUATIONAL ANALYSIS OVERVIEW

A situational analysis is the process of critically evaluating the internal and external
conditions of an organization. It provides the knowledge to identify the current opportunities
and challenges to an organization, service, or product, or in this case a musical artist. This
analysis includes a competitor analysis that compares ten (10) other artists who have been
chosen due to their similar placement in the music industry, current standings in the media and
social media platforms, and future career trajectory. It also includes a SWOT analysis, which
identifies the areas of strength and opportunity. 

Elvie Shane is an up-and-coming country-rock artist based out of Kentucky. He currently has a
single “My Boy” out in rotation; however, the record label is looking to increase awareness of
the artist and album prior to and just after the release of his debut “Blackslider” on October 29,
2021. Initial interviews with the Senior VP of Publicity, Jay Jones, revealed their goals of
increasing his social media following as well as digital streaming. Currently, Elvie has been
featured favorably in the press, appearing on several up-and-coming artists lists as well as
receiving positive reviews for his single “My Boy” and EP “Country Roads”. He and his team have
built up a good following on several social media platforms, which engagement and following
rival other similar artists. While they are currently in a good place, numbers-wise, for an artist
with a single and EP released, they are looking to grow his social media presence, create a
major “buzz” around the release of his first album, and shift the focus from the single to the
artist himself.

All data included in this section is based on the current standing of the brand.
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Competitor analysis is extremely important because it helps to reveal the strengths and
weaknesses of your competition. This information allows you to know what you are up
against and what can make your company stand out in the crowd. The music industry, as a
whole, has millions of artists, with the country music genre making up hundreds of
thousands of that total, thus making it difficult to distinguish exact competition, however, it
is important to see what other 'like artists' are up to.

MusicRow magazine released its "Next Big Thing Class of 2021" (Skates, Sarah), which
features a list of 11 artists, including Elvie Shane, who in 2021, are predicted to become the
"Next Big Thing" (NBT) in country music. These artists, while diverse in sound, style, and
level of success, are chosen due to their talent, hard work, and having 'broken through' by
bringing unique styles and a passion for the ever-evolving country music format. 

With touring at a standstill during the COVID-19 pandemic, which is when the majority of
these artists "broke," the social media of these artists is the main focus of this competitor
analysis. All artists have been measured and analyzed by the same criteria as the Elvie Shane
brand.

COMPETITOR ANALYSIS

 

COMPANIES INCLUDED
BRELAND

PRISCILLA BLOCK

SHY CARTER

TRAVIS DENNING

FILMORE

NIKO MOON

JAMESON RODGERS

PAYTON SMITH

HAILEY WHITTERS

LANEY WILSON
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COMPETITOR
ANALYSIS DATA
Each of the artists were evaluated on the following criteria:

Tik Tok
Number of Tik Tok followers
Number of Tik Tok likes
How many Tik Tok accounts the artist follows
Tik Tok engagement (views)

Instagram
Number of Instagram followers
Number artist follows on Instagram
Number of Instagram posts
How often the artist posts to Instagram
Instagram post engagement (likes)
Instagram post engagement (comments)
Instagram post content
How often the artist posts Instagram stories
Instagram story content 
Number of Instagram story highlights 
Instagram story highlight content 

Music Released 
Singles
E.P.s
Albums
Guest Appearances (featured on
other artist's albums)

YouTube
Number of YouTube subscribers
Number of videos posted
YouTube engagement (views)
YouTube engagement (comments)
YouTube engagement (likes)
YouTube engagement (dislikes)
How often artist uploads videos

Website
Types of pages

All research was conducted by Anna Kaelin. All data is based on social media numbers and
statistics as of September 7, 2021. A summary of the data is included in this section. The results
for Elvie Shane have also been included and compared to the analyses findings. These
summaries are listed as ‘ES branding’ and colored brown in order to easily locate amid the
data. All data gathered can be found in Appendix 1 of this report, and will be made available to
the client.

A brief overview was done on each artist to determine what social media platforms were
being utilized. Accounts for: Instagram, Facebook, Tik Tok, YouTube, Twitter, and the use
of a website are currently being used by 100% of the artists compared. A podcast was also
found for one of the artists. 

ES also utilizes these six online platforms, which is on par with all other artists studied.

ANALYSIS OVERVIEW
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ONLINE CONTENT

Social media for artists is no longer optional. It's an essential way to reach your fans, gain valuable insights,
and grow your brand. Surveys have shown that social media use has doubled from 2014 to 2021 (“How
Much Time ...). The most used online platforms include websites, Instagram, Facebook, Tik Tok, Twitter,
and YouTube, and thus have been included in this analysis. 

INSTAGRAM

The following data was collected from the Artist's Instagram accounts. All data gathered can
be found in Appendix 1 of this report, and will be made available to the client.

 RANGE

FOLLOWERS

 MAJORITY

ACCOUNTS
FOLLOWED

AMOUNT OF
POSTS

ENGAGEMENT
(Likes on last post)

10,001 - 100,000 40,001 - 60,000

1 - 3,001 501 - 1,000

201 - 1,000

301 - 5,000

501 - 1,000

3,001 - 5,000

1- 50 25 - 50ENGAGEMENT
(Comments on last post)

The Artists' were split 50/50 between daily and multiple times a week, for the frequency of
posting content to their Instagram. 
These posts feature personal, music, and behind-the-scenes content.

Instagram Stories only remain active for 24 hours. The following data was gathered by the
percentage of the content found on the platform on September 7, 2021. 20% of the artists post
stories daily, 40% post multiple times a day, and featured content focussed on their personal
lives, behind the scenes, and reposted content and mentions from other accounts. 40% had no
data to collect.
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40% had 1-4 "bubbles"
40% had 5-9 "bubbles"
20% had none

Main content: 'Music'
Majority of accounts included: 'Behind-the-Scenes', 'Merch', 'Tour Info', and
'Mentions/Tags'
Several pages also included: 'Personal', 'Q & A', 'Products/Promotions, and 'Press (in the
media)'. 

Instagram Story Highlights are saved content from previously posted Instagram Stories and
can be found on the account's main page in round "bubbles" under the account profile
information. 

Content included in the "bubbles":

ES'S INSTAGRAM STATS:
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With stories only being visible for 24-hours, story highlights are a good way to keep
some of that footage available to followers. 

FOLLOWERS ACCOUNTS FOLLOWED POSTS PER WEEK POSTS

Green - Above Average Yellow - Average Red - Below Average

His content contains the same information, however also includes promotions (contests,
merch, outside products), which was not found on the majority of accounts. 

Likes and comments on content posted:

Note: Also posts behind-the-scenes information/footage and reposts content from
other Instagram accounts he was mentioned in, which others did not have at the
time of the comparison. 

Amount of and Content Displayed in Instagram stories:

Note: With a larger following, the percentage of engagement should be higher than
the other accounts in order for the follower/engagement percentage to stay
equivalent. 

STORY HIGHLIGHT "BUBBLES" CONTENT
Note: He has the same content
included and includes
additional content not found
on many other accounts.

The consolidation of "bubbles" on Elvie Shane's page may help in engagement and
clarity of content.



TIK TOK

The following data was collected from the Artist's Tik Tok accounts. All data gathered can
be found in Appendix 1 of this report, and will be made available to the client.

 RANGE

FOLLOWERS

 MAJORITY

LIKES

ENGAGEMENT
(Views on last post)

1,001 - 50,000 5,001-10,000

50,000 - 3M 300,001 - 500,000

1 - 500

1 - 500,000

1 - 100

1 - 5,000

 MAJORITY
(if there is a tie)

75,001 - 100,000

ACCOUNTS
FOLLOWED
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ES's strongest showing on social media comes from his TikTok account. He is on par with
the amount of other Tik Tok accounts he follows; however, has more followers, more
likes, and more engagement than the majority of all artist's studied. 

WEBSITE

The following data was collected from the Artist's brand's websites. All data gathered can
be found in Appendix 1 of this report, and will be made available to the client. The
websites studied contained the following pages:

About
Videos
Merch

MOST contained:
Contact
Photos
Media/News/Press
Subscribe

SOME contained:
Tour
Music

ALL contained:

ES's website currently contains all pages and content found on all websites studied. The
use and organization of these pages were not analyzed, rather the focus was on the
content itself.



YOUTUBE

The following data was collected from the Artist's YouTube accounts. All data gathered can
be found in Appendix 1 of this report, and will be made available to the client.

 RANGE

SUBSCRIBERS

 MAJORITY

VIDEOS

ENGAGEMENT
(Dislikes on last video)

1,001 - 100,000 5,001 - 10,000

11 - 200 51 - 100

<1,000 - 3M

30% none

1,001 - 10,000

1 - 250

1 - 50,000 1 - 250

 MAJORITY
(if there is a tie)

40,001 - 60,000

Pretty even split
between 26 - 100

ENGAGEMENT
(Latest video views)

1,501 - 2,000

ENGAGEMENT
(Likes on last video)

<25 - 1,500 <25ENGAGEMENT
(Comments on last video)

The number of times the Artists' post content was pretty evenly split between every
week, multiple times a week, every month, and multiple times a month.
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The content, engagement, and all numbers including videos posted, subscribers,
likes/dislikes, and comments are all on par with the accounts viewed. 



MUSIC RELEASED

The following data was collected through multiple online channels. All data gathered can be
found in Appendix 1 of this report, and will be made available to the client.

 RANGE  MAJORITY

SINGLES

EPs

GUEST
APPEARANCES*

1 - 5 2

0 - 3 0 or 2

0 - 3

0 - 4

0

0

ALBUMS

*Guest Appearances: Artist has been featured on another artist's song/album

 MAJORITY RANGE

Currently, Elvie has released one (1) single, one (1) EP, and no albums. This is below
average, however, the release of his new album in October 2021 will help bring him
closer to the average numbers found.

COMPETITOR ANALYSIS CONCLUSION
Currently, Elvie is on-trend across most of the social media platforms analyzed. He has a
larger following than most of these newer artists, and while his engagement (likes,
comments, etc.) is on par with the other accounts, his higher number of followers leads to an
area of opportunity when it comes to boosting this engagement. One of the possible ways to
do this is to reduce the number of story highlight "bubbles" on his Instagram account. This
will consolidate information, making it more user-friendly so followers don't have to scroll to
find all of the content posted. 

ES's strongest showing on social media comes from his TikTok account. He is on par with the
amount of other Tik Tok accounts he follows, however, has more followers, more likes, and
more engagement than the majority of all artists studied. This is an area to capitalize further
by publishing more content and continuing to boost follower numbers. 

While ES's numbers look good across all platforms, the interaction between the artists and
followers was not evaluated. This is a crucial piece to engaging followers and building trust
and loyalty for a brand. 
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"(This album) is my biography pretty much. I feel like Backslider is about being human,
and I just want to say 'Hey man, I screw up on a daily basis, and I can't help it - but I'm
gonna get up tomorrow and try to be better than I was. Does anybody want to do that
with me?" 

- Elvie Shane 

It is important to Elvie that his music is a direct reflection of who he is as an artist. He comes
from a small working, blue-collar town in Kentucky which he is very proud of. He knows the
value of hard work and does not shy away from it. He wants his music to represent the people
he grew up with and has met along the way. Elvie says he has always felt a little bit different,
“much like trying to stick a square peg into a round hole,” and feels there are more people
who feel like that that his music can touch. 

The songs on the upcoming album bring together the many musical influences that have
inspired Elvie throughout his life. He feels there is great passion behind the stories of the
songs, which is important to him. He misses the days where the focus is on the storyteller,
being honest with the listener, and painting a picture people can relate to. 

CURRENT IMAGE

“I hope that when you hear my music, you just
hear where I come from. You hear America,
freedom, windows down on a back road. I hope
that is the feeling it gives.” 
                                                        - Elvie Shane
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FROM FANS:

FOLLOWER AND FAN VIEWS

Elvie currently has a strong following across social media platforms. Due to his
engagement numbers, his followers seem to be interested in what he is doing and what he
has to say. He expresses his desire for the messages and stories of his songs to connect with
people, and the engagement on his content shows that they feel that connection. 

He has released a song “My boy” as well as an EP “Country Roads” which has been praised by
reviewers and fans alike.
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CURRENT IMAGE SUMMARY
The opinions of Elvie Shane's current image expressed in the eyes of fans, followers, and
media are positive, overall. The only negative or tentative views stated are regarding the
current success of his single, wondering if it is "one-off" and if he has other songs that can
follow with the same success as his initial release. The public likes his unique sound and
distinctive personality. His image is one of vulnerability,  sincerity, and relatability. Elvie
has stated several times that these are qualities he wants to convey in his branding and
music, which proves the image he wants to create for himself is being accepted and
acknowledged by fans and the media. 

FROM THE PRESS:

"WHAT an introduction to the world of Country music Elvie Shane’s ‘County Roads’ is.
Sometimes an artist emerges out of the blue and it feels like you have been a fan of them
forever. When that happens you crave more music and that is where we are with Elvie Shane
right now. We need more. We need a tour and we need to see what makes this guy tick. He
rocks, he rolls, he makes you holler and he makes you wipe away that speck of dust you got
in your eye listening to ‘My Boy’. What more could you want from your music. We’re putting a
marker down right here and right now, Elvie Shane is our guy." - Lyric Magazine

"Elvie Shane’s ‘County Roads’ EP contains 6 tracks that he describes as his “retrospective
look on how I got to where I am today”. It’s good. In fact, it’s very good, but it has a huge
advantage to others that are equally as good. It has THE song. ...‘My Boy’ will be his key to
the door, but the EP shows a side to his music that will surprise many. Elvie Shane is getting
his opportunity to break into the mainstream; it seems that country radio is embracing his
talent, and it will be fascinating to see just how far he can go." - Yourlifeinasong.com

"‘County Roads’ infuses nostalgic rock sounds with grit, poised lyricism and soulful vocals to
create a colourful introduction to Elvie Shane – revealing an immensely exciting and
dynamic artist, who is just now hitting his stride. It feels like we’re only just now scratching
the surface of the dynamism of Shane and his country-rock sound." - Off the Record UK
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COMPANY PROFILE

ARTIST:
ELVIE SHANE

LOGO:

BBR MUSIC GROUP
(UMBRELLA COMPANY)

Elvie joins several artists at Wheelhouse Records, which is one of three (3) labels that fall
under the umbrella of the BBR Music group. These labels are associated with a larger parent
company, BMG Rights Management. Being a part of these labels, he has access to all of their
internal departments (marketing, PR, social media, etc.)

He also has many external agencies which are a part of his team. These companies include
Vector Management as his main management team, Green Room communication for PR,
Rome Phrey Publishing for song publishing, and BMI to manage royalties gained from song
play. All external agencies work hand-in-hand with the internal companies from the
label, to create one large, comprehensive, team for the Elvie Shane brand.

LABEL:

WHEELHOUSE RECORDS

BMG RIGHTS
MANAGEMENT GROUP

(PARENT COMPANY)

MANAGEMENT:
VECTOR MANAGEMENT

PR:
GREEN ROOM COMMUNICATIONS

PUBLISHING HOUSE:
ROME PHREY PUBLISHING

MUSIC RIGHTS MANAGEMENT:
BMI

15

https://www.google.com/search?rlz=1C5CHFA_enUS819US826&sxsrf=AOaemvJ8UvDXnlKKoWz7EmxF0aXdDxPQag:1631376006632&q=BMG+Rights+Management&stick=H4sIAAAAAAAAAOPgE-LSz9U3MCrKizczUAKzLbPNLFOKtQwyyq30k_NzclKTSzLz8_Tzi9IT8zKrEkGcYquCxKLUvBIFZMFFrKJOvu4KQZnpGSXFCr6JeYnpqblARTtYGQHdYyAUZwAAAA&sa=X&sqi=2&ved=2ahUKEwio0vqapffyAhXzRPEDHQtECP8QmxMoAXoECDEQAw


DISTRIBUTION STRATEGY

Tik Tok - 132.8K followers
Instagram – 17.9K followers
YouTube – 56K subscribers
Facebook – 63K followers

Record Label and internal departments
Marketing
Streaming
Public Relations (PR)
Social Media
Marketing
Public Relations (PR)
Social Media

Elvie and his team have built a strong following across the following platforms:

 
He also currently has a website that appears towards the top of the list when searching his
name in search engines.
 
His current team includes:

* All numbers are as of September 10, 2021.
 
Currently, he, or his team, is posting to Instagram and Tik-Tok multiple times a week,
creating multiple Instagram stories, or posting mentions from others, multiple times daily,
and continually releasing new content to YouTube. As it currently stands, the branding
across all platforms is uniform. With the anticipated influx of media attention and fan
growth, along with so many internal and external teams working together to promote Elvie, it
is imperative that all work together to continue to form and produce consistent and
cohesive messaging across all platforms and channels.

BRB STRATEGY
Elvie currently does not cross-promote, by way of collaborations, with any artists or
businesses. The client interview with Devin revealed that he does not have any current
sponsors or sponsorships, however, this may be something his team decides to do in the
future. He has had a few collaborations with other media outlets including radio personalities
which he has posted on his social media account. These collaborations allow hashtags and
mentions to be displayed on those media outlets’ platforms, which have boosted engagement
on those posts. He also reposts content where he, or his music, is mentioned or played. This
allows the content to be shared multiple times, across varying accounts.
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PR STRATEGY
Due to being an artist "breaking" during the COVID-19 pandemic, Elvie, and his team's
current PR strategy is centered around digital and virtual channels. Posts to social media
accounts, including Instagram, Facebook, YouTube, and Tik Tok have been the main source of
getting information and content to his fans, as well as gaining new fans and followers.

With the release of this new album, they are hoping to grow his presence across radio,
press, and media outlets. He is currently opening for "Brooks and Dunn" on their REBOOT
2021 tour. He and his team hope the release of this album will increase touring and live
performance opportunities.  

The main PR push currently is positioned around the release of the album on October 29,
2021. The week following the release, October 28 - November 4, will be key in the success of
the album and the growth of Elvie and the brand. His PR team is currently working on
digital and live events for that week, including a trip to Los Angeles, California where he will
be participating in "Live in the Vineyard", a large, in-person, radio programming event. They
are also currently scheduling other media and press events while he is on the west coast.
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BRAND DEVELOPMENT
STRATEGY

Elvie Shane is in a unique position in that he has received some attention and notoriety due
to his single and EP releases. His team including the record label’s internal marketing,
streaming, PR, and social media teams, along with external marketing, PR, and social media
teams are, however, anticipating the release of this album, as well as the events related to its
release, to play a major role in continued recognition and acceptance by radio, music
industry professionals, other artists, as well and contributing to the continued growth of
his social media following and fan base.

SWOT ANALYSIS

Elvie Shane has said he wants his music to show where he comes from. Everything from his
music, content, and messaging in interviews definitely supports that. This is indeed one of
the biggest strengths the brand has because no one else is Elvie. No one else has lived his
life, experienced life through his eyes, and no one can tell it just like he can. He expressed his
desire to be honest with his fans and to let them know who he truly is. The comments and
other engagement across his social media platforms definitely show that his fans feel that
authenticity and feel they have a personal connection with him.

With his great background and personality, there are countless opportunities for relating to
and engaging with fans. Elvie’s love of cars, being a step-father, a new father, a husband, a
country music fan, and a blue-collar worker, to name a few, make him accessible and
relatable to many different segments of people. 

STRENGTHS AND OPPORTUNITIES

A SWOT analysis helps an organization to identify its internal strengths and weaknesses,
as well as its external opportunities and threats. A SWOT analysis is a simple but useful
framework. It helps a company to build on what they do well, to address what they are
lacking, to minimize risks, and to take the greatest possible advantage of chances for
success.
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These collaborations could also involve partnerships with or sponsorships from companies
for products or causes.

He is currently utilizing social media well, however incorporating more hashtags of other
artists and brands may also help to grow his fan base and widen his reach. There are also
other platforms his brand may benefit from using. Creating a Spotify playlist, for example,
where he posts his favorite songs will help to connect with other artists, allow his fan base to
get to know him and his influences better, and create a buzz in Spotify that could possibly
help his songs be recognized by and included in other user’s playlists. 

WEAKNESSES AND THREATS

Currently, there is not a lot of musical content for Elvie’s fans to enjoy. The music he has
released, however, is currently a source of hesitancy amongst fans and the press in regards to
his longevity and long-term success. The current success and popularity of his single, is
leaving fans and reviewers wondering if it is a "one-off" or if he has other songs that can
follow with the same success as this initial release. This is a threat to Elvie’s brand view,
however, it can be an opportunity to show that he is not just a one-hit artist, but that his
popularity and acceptance as an artist is not due to the single itself, rather than is due to his
artistry as a whole. 

Currently, there is not a lot of musical content for Elvie’s fans to enjoy, however, the music
he has released has been well received by both fans and those in the media. The music he has
released, however, is currently a source of hesitancy amongst fans and the press in regards to
his longevity and long-term success. The current success and popularity of his single, is
leaving fans and reviewers wondering if it is a "one-off" or if he has other songs that can
follow with the same success as this initial release. This is a threat to Elvie’s brand view,
however, it can be an opportunity to show that he is not just a one-hit artist, but that his
popularity and acceptance as an artist is not due to the single itself, rather than is due to his
artistry as a whole. 

Being a part of the Wheelhouse Record, BBR Music Group, and BMG Rights Management Group
labels allows him to potentially have easier access to collaborate with other artists, than
those not associated with such labels. Creating videos, songs, writing sessions, as well as
non-music-related content with other artists will help to introduce Elvie to other artists’
fans and continue to allow his own fans to get to know him better. These collaborations
are already being requested by fans:
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CURRENT EVALUATION
The events of 2020 due to COVID-19 have created a shift in business strategy across every
field, but especially with live music artists. The ability to promote and “break” an artist has
shifted to a more virtual strategy rather than an in-person/live one. Comparison analysis, and
feedback from media and fans, conclude that Elvie Shane is off to a good start, has built a
great foundation for his brand, including dedicated and devoted fans, and that the brand is
doing several things correctly, and within market trends. 

The completion of the SWOT Analysis however revealed some opportunities for revision and
improvement. The main opportunity includes public knowledge and awareness of Elvie
Shane as an artist. Continuing to build his online presence, as well as to incorporate other
businesses, products, and artists will allow further growth and continuation of market trend
alignment.

The team surrounding Elvie is strong and includes many different departments and
companies. It is imperative that they all work together to form, produce, and present a
cohesive, strategic plan to allow his brand to remain consistent across all online platforms
and through all media opportunities. 

Elvie Shane has built a loyal and dedicated fan base, however, has the opportunity to
continue to grow his reach and recognizability. The events surrounding his album in October
have the opportunity to be a major support in this effort by greatly increasing his fan base,
as well as introducing him to and through new media channels. 

While there is currently not a lot of musical content, that will be changing with the release of
his album in October. Continually having new content to stir up attention, such as new
releases, live performances, radio interviews, and the like, will create consistent media
attention that will allow his “buzz” to continue. It is not only important to have a plan
surrounding the week of the release, but a long-term plan as well that will help to keep the
attention gained during that time and continue it long after that release week has passed. 

There are hundreds of thousands of other musical artists, thus it is imperative to make Elvie
stand out by highlighting what makes him different and unique. Once these brand values
have been identified it is crucial that all messaging be consistent. Inconsistent messaging
will cause confusion amongst media and fans and will lose the credibility of the brand. Losing
that credibility amongst fans will endanger their brand loyalty and social media engagement. 
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TARGET MARKET ANALYSIS
Elvie Shane is a country/rock artist who is signed to BBR music group. He was featured on the
15th season of American Idol, airing in 2016, where he made it to the top 101 contestants. During
the 8th episode of the show, contestants were cut from 101 to 75. Elvie was one of these 26
contestants. While Elvie and his management don’t focus on, or even mention, his time on
American Idol, the world was introduced to Elvie on this platform and those viewers/fans could
potentially remain a large portion of his current following. Since that time, he released an EP
“Country Roads” and a single “My Boy," which are critically acclaimed and are gaining a lot of
traction on social media. His single has a story that resonates with people and has perpetuated
the sharing of the song and message throughout social media since its release. 
 
In speaking with members of the PR team from his label, their current biggest concern and focus
is taking the attention that has been focused on the single and extending it to his first album
release. This album will be ‘dropping’ at the end of October and the focus of spreading and
increasing momentum throughout its release is paramount to his continued success in the
business. 

CURRENT TARGET MARKET FOCUS

Blue Collar
Middle Class Hard Working Americans
Like they just climbed out the cab of their truck

The management team for Elvie Shane has identified these traits as those that would represent
the typical fan of Elvie, or the demographic they are marketing to:

Manual labor - warehousing, mining, excavation, electricity, power plan, custodial, farming,Manual labor - warehousing, mining, excavation, electricity, power plan, custodial, farming,
oil field, construction, maintenance, shipping, driving/trucking.oil field, construction, maintenance, shipping, driving/trucking.
The term ‘Blue-collar worker’ refers to The term ‘Blue-collar worker’ refers to workers who engage in hard manual laborworkers who engage in hard manual labor , typically, typically
agriculture, manufacturing, construction, mining, or maintenance.agriculture, manufacturing, construction, mining, or maintenance.

DEFINITIONS:DEFINITIONS:

BLUE COLLARBLUE COLLAR

Origins: Blue-collar originates from the common appearance of a manual worker's attire: blueOrigins: Blue-collar originates from the common appearance of a manual worker's attire: blue
jeans, overalls, or boilersuits.jeans, overalls, or boilersuits.
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Middle aged women
Live in the Midwest
Middle aged men 
Fans of: Eric Church, Luke Bryan, Travis Tritt, Brad Paisley
Car enthusiasts 
Parents
Christians
Republicans
Vets

While researching Elvie Shane’s social media fan engagement, these other key demographic
components were present.

To help identify listening and buying habits of possible Elvie Shane fans, these concepts have
been broken down and researched even further to establish several user personas.

Person earning between two-thirds and twice the median American household incomePerson earning between two-thirds and twice the median American household income
  In 2019 the base salary to be in the middle class was just shy of $46,000.In 2019 the base salary to be in the middle class was just shy of $46,000.

MIDDLE CLASSMIDDLE CLASS

The economic group between the upper and lower classes, including professional and businessThe economic group between the upper and lower classes, including professional and business
workers and their families.workers and their families.

23



GENERAL FAN OVERVIEW

70 - 80% were in a relationship 
75% - 91% identified as conservatives/republican

Country music listeners and fans are a group that consistently grows from year to year. More
than 2.8 million people become part of the country music demographics every year (Gaille,
Brandon).
  
When surveying different age groups for the artists they listen to most, a report by Cloud Cover
Music found that the age group 45-64 had the highest percentage of country artists in their top
ten (“Music Fan Demographics on Facebook.”). Among this demographic, women made up over
70% of these listeners. It also showed that:

 
Research has also verified the following characteristics of a typical country music fan:

Location
40% reside in the Top 25 designated
marketing areas (DMAs) in the United States
66.66% live in either the Midwest or South
US West (20 million)
US Northeast (14 million)

Race and Ethnicity
Over 90% Caucasian/White
3% Hispanic
5% African-American

Social Media and Music
43% are brand loyal to their music genre
55% are active on Facebook daily
23% use Twitter on a regular basis

Financial
56% have full-time employment
44% of households have a household income
(HHI) above $75k
75% own their own home
Average value of home is  just above $216,000
43% of active investors say they are country
music fans
43% own at least one vehicle retailing over
$30,000

Values
Have an average of 2.2 children
66.66% own at least one pet
90% say the thing they love to do most
is spend time with family
81% say having nightly family dinner is
important
79% say they wish they had even more
time to spend with family

Education
34% hold only a High School Diploma or GED
30% have some college
24% have college degrees
8% have postgraduate degrees
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41% of all professional or managerial jobs are filled by country music fans.
44% of all hybrid vehicle owners belong to the country music demographics.
$25.5 billion (35% of total) was spent on international travel in the last year
An additional $59 billion (47% of total spending) was spent on domestic travel within the US.
46% of all spending [$7.5 billion] on beauty products came from women in this demographic.
Pet owners spend an estimated $44 billion yearly on products and services for their animals.
48% of adults entertain friends/family at home at least 2-3 times per month.
Totaled 45% of all charitable contributions last year [$7.5 billion].
Spent $21.7 billion (44% of total) in catalog and internet shopping in the past 12 months. 
$8.5 billion is the total amount spent on cellular services yearly. 

Buying Potential of Country Music Fans: (Gaille, Brandon).
 

Country music and its fans have long been associated with stereotypes such as simple-minded,
hillbillies, unintelligent, songs are depressing, alcoholics, and that country fans only like country
music. These stereotypes are being rejected by country music fans, however, as data proves
the geography and education levels of the largest demographic of fans is growing and rapidly
changing. Country music fans are more diverse than ever, even in the styles of music they will
listen to. 

“The Country Music audience is largely suburban, a mix of white- and blue-collar, and a lot more
affluent than even the country industry itself thought. They’re a much more attractive target for
marketers than might have been perceived (Country Music Is a Powerful Opportunity for
Brands.”).”

With the country music fan base growing more diverse and accepting of other music, how is it
still attracting fans and continually growing as a popular genre? “The holy grail in country music
can be summed up in one word: authenticity (“Inside Country Music's Complex - and
Increasingly Lucrative - Love Affair with Alcohol.”).” Country music fans value honesty, sincerity,
authenticity, and being able to relate to the lyrics in the music and artists they are listening
to. “Big name country stars are of the same status as pop music stars right now,” says Kathy
Gardner, global head of the DBI at RepuCom. “They’re relatable, and that’s key. (Country stars)
scored well in the most important factors that contribute to consumers making a purchase:
trustworthiness, likability, and ‘breakthrough,’(Country Music Is a Powerful Opportunity for
Brands.”).” “Breakthrough” meaning the ability to make fans sit up and pay attention to what is
being said when they see their favorite artist on TV, social media, or in concert. 

Currently, all comments on Elvie’s single “My Boy, which has the most engagement among all
media he has released, show that his fans are aligned with these values. Sentiments of
authenticity and relatability to the lyrics of that song flood his feed on a daily basis. 

In addition to feeling they have something in common with the artists they are paying attention
to, fans enjoy country music because it allows them to relax and have a good time. “I know
what’s going on at my shows. People are coming out to blow off steam and have a great time,” 
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Women ages 45-55 (aka Devoted Dawna)
Men ages 25-45 (aka Truck-driving Tony)
American Idol Fans

Due to these stats and data, the following target demographic profiles have been generated.

PERSONA
A buyer persona is a fictional representation of your ideal or most likely customer and is a
representation of your target market. Therefore, it helps to guide and determine the content you
publish as well as the distribution channels for your brand and artist.
 
Understanding your fans/consumer is the first step to developing a cohesive brand around an
artist. How do you want your fans to see you? How do you want to be viewed? Knowing your
customer and designing messaging and content that consistently delivers on their
expectations is essential in maintaining a well-received brand. This information, whom you’re
marketing to, and how they listen to and consume your music and other content, including
merchandise, will allow your brand to grow by way of customer loyalty and increased brand
awareness.

said (Dierks) Bentley, I’m kind of like the lead bartender: Jumping up on the bar table, drinking
shots with you and I’m kind of like the lead bartender: Jumping up on the bar table, drinking
shots with you and singing ballads with you like at an old Irish pub somewhere (“Inside Country
Music's Complex - and Increasingly Lucrative - Love Affair with Alcohol.”).'
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DEVOTED DAWNA

Dawna is a middle-aged (47-year-old), married, mother of three (3). She and her husband recently
bought a house in Alabama in the same community where she grew up, and where they are raising
their kids. She is the local music teacher at her kids High School where she also volunteers after
school in several programs. As a dual-income household, she and her husband earn enough to
classify as middle class. When she is not taking care of her family, she enjoys hunting and home
remodeling, however, because of her devotion to and care for her family and students, she does
not get the time or have the finances to indulge in the finer things in life. When she does have any
extra pocket-change, she enjoys the occasional girls’ day/night, which is typically spent attending
concerts with the girlfriends she has had since high school. 

She drives a hybrid car and tries to do her best environmentally, as long as it doesn’t get in the
way of her families’ comfort and ease of living. She is risk-averse when it comes to finances, as
she doesn’t have copious amounts of extra cash lying around, however is adventurous, lively, and
fun when it comes to her personal and social life. She is content with the life she and her husband
have built and while she knows there are other dreams she could accomplish, is content with her
focus being spent on spending time with her family.

Age: 47
Location: Alabama
Income: $55,000
Marital Status: Married
Occupation: School Music Teacher
Education: Bachelor's Degree
Ethnicity: Caucasian
Children: 3

Activities: Hunting, home remodeling
Interests: Fashion, girl's nights
Opinions: Republican/conservative
Beliefs: Christian
Values: Family is the most important,
hospitality, compassion

DEMOGRAPHICS and GEOGRAPHICS:

PHYSCHOGRAPHICS:

Listens to music: As she getting her classroom ready, and while she drives her kids to their
lessons and after-school activities.
Views and engages in social media: While waiting in the school pick-up line and at children's
extra-curricular activities. She also views it at night after the kids have gone to bed to unwind
and feel that she is connected to the world and her friend's daily events.

BEHAVIORISTICS: 
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TRUCK DRIVING TONY

Tony is a hard-working, blue-collar, all-American military veteran father of four (4). He is divorced
and recently re-married the love of his life, and her two children. He joined the military right out
of high school, and upon his return from deployment was hired onto a construction crew. He
retired from the military and now, at 38 years old, has climbed up to a management role within
the company. 

He enjoys hunting and fishing, along with anything motor. He loves driving and fixing cars and
boats, however does not get much time for them due to his work schedule and his emphasis on
the importance of being home for family dinner every night. He is generous with the little money
he has, working hard so his kids don’t want for anything in life. Any extra money he has is often
found in the pockets of his neighbors and friends whom he feels could use it a little more than he
could. He has a good group of guy friends whom he spends any extra free time with. They all have
sons and they take frequent camping, hunting, and fishing trips. He loves the calm and open air of
the mid-west and can’t imagine living anywhere else.

Age: 38
Location: Iowa
Income: $45,000
Marital Status: Divorced and remarried
Occupation: Construction Worker
Education: High School Diploma
Ethnicity: Caucasian
Children: 2 kids and 2 step-kids

Activities: Hunting, automotive products, fishing
Interests: Building, cars and boats (motors)
Opinions: Republican/conservative
Beliefs: Christian, but at the behest of his wife
Values: Family is the most important, honesty,
integrity, hard work

DEMOGRAPHICS and GEOGRAPHICS:

PHYSCHOGRAPHICS:

Listens to music: While at work every day, and while fixing up engines with his boys.
Views and engages in social media: On his break at work. 

BEHAVIORISTICS: 
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AMERICAN IDOL FANS
American Idol is a reality singing competition
show that has been on the air for 19 seasons.
The show cultivates a community that
supports the show, while also creating
loyalty to contestants/artists. Country
music fans are more likely to text their
vote for their favorite artist, download
ringtones and songs, and watch videos online
when compared to the general public. This
engagement and activity make fans feel they
have contributed to that artist’s success,
both on and off the show. The show
establishes and promotes online fan groups,
fan boards, message boards, etc., and
cultivates interest, and even obsession,
throughout the weeks of airing, as audiences
watch and vote for their favorite contestants.

Median age:  Above 40 years of age
61% have attended some level of higher education
15% of people were born in a foreign country before moving or immigrating to the USA
About 75% has a profile on at least one social networking website
Nearly 50% say that it is important for them to live near family and friends.
Fathers were spending 7.3 hours per day with their children.
15% of the audience are ages 2-17
Those who send text message votes do so an average of 38 times
More of those voters are women

TYPICAL AMERICAN IDOL VOTER DEMOGRAPHICS

While Elvie’s participation in the show was short-lived, and may not have amassed a large
following from viewers at the time, he was featured on the show and his content is still in the
public eye. American Idol fans are loyal to contestants who have been on the show and may back
him solely for his involvement with the show. While this group is not a target demographic, it is
still an important one, as they have shown to be loyal to artists, and most importantly been
engaged and active in participation on a weekly basis.
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DISTRIBUTION CHANNELS

50% from digital revenues
34% from physical format sales (CDs, vinyl, cassettes)
14% from performance rights (radio, shows, etc)
2% from Synchronization revenues (movies and ad syncs)

There are many ways for musicians, artists, and songwriters to distribute their music, grow a fan
base, and make money from their work. The music industry landscape has changed drastically in
the last several years, especially with the use of the internet and other digital distribution
channels. While physical sales are still alive and well, they are far from the leading distribution
channel in today’s music industry. 2015 was the first year where digital surpassed digital sales,
and they have remained the leading channel ever since. With this change in the industry, having
music available on streaming platforms is critical to an artist’s success. 

The goal of digital distribution is to use platforms like iTunes, Spotify, Google Play, Tidal,
YouTube, and other music and video streaming services and online stores to get your music out
to fans. Streaming, if done successfully, is currently the most lucrative way for an artist to
make money from their music. A typical breakdown of revenue streams is:

Radio is another market that has been used for decades, and, especially in country music, plays a
critical role in an artist’s reach and ability to grow a fan base. 

A survey done by Statista showed that country music fans make up the highest percentage of
radio listeners, and in an interview with members of Elvie’s record label, they identified online
streaming to be a main source of focus when identifying how to continue Elvie’s growth and
momentum. 

In a traditional business sense Business-to-business (B2B) research is conducted, to identify
transactions with and opportunities for relationships between businesses, such as one involving
a manufacturer and wholesaler, or a wholesaler and a retailer. Business-to-business refers to
business that is conducted between companies, rather than between a company and individual
consumer. When it comes to artists and musicians, these transactions and relationships are built
between channels such as radio and streaming. Therefore, research was conducted on these
business systems to identify and analyze how best to use those markets to Elvie’s benefit. 
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STREAMING

Music streaming services provide their users with a database compiled of songs, playlists,
albums, and videos, where content can be accessed online, downloaded, shared, bookmarked,
and organized. Apple Music and Spotify are the most used streaming services in the United
States, reporting 49.9 and 47.7 million monthly streamers respectively (“Save Time and Improve
Your Marks with Citethisforme, the No. 1 Citation Tool.”). These two services are in constant
competition for the monopoly of the market. Apple Music was launched in 2015, whereas Spotify
has been around since 2008. Other popular streaming services include Deezer, SoundCloud, and
iHeartRadio.
 
A report done by YPulse and Spotify determined that 62% of streamers using the platform are
part of the ‘millennial’ age group (Understanding People Through Music). The term ‘millennial’
typically refers to anyone born between the years 1981 and 1996, currently ranging in age
between 25 and 40. This report, however, defined a ‘millennial’ as anyone born between the
years 1982 and 2000, which currently makes up more than a quarter of the U.S. population. The
report showed that 72% of millennials stream music and only 21% of those streamers pay to
stream. The main takeaways from this report, regarding millennials, were:

3.3 million On-Demand streams
92 million total streams
36 consecutive weeks of over 1 million
streams
23 consecutive weeks of over 2 million
#4 on “Current Country Shazam”
10 consecutive weeks with triple digit spin
increase on MB

A representative of Elvie provided current
streaming numbers and trends. The following
data was gathered from the documents
provided:

“My Boy” - Single

#4 - Digital downloads release to date - 82,651
#4 - On Demand Video streams release to date with 11 million views
#6 - On Demand Video streams TW

MB chart rankings
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46% browse social media while streaming music
They name Spotify as their #1 platform for discovery and variety of music recommendations
85% say their music taste doesn’t fall into one specific genre or category

The complete report is included in Appendix 2 of this report.
 
Capturing this audience is key in the continued distribution success of Elvie, however, as
Business Insider explains, musicians, make approximately $0.003 and $0.005 per stream (About
the Authors Reviews.com). Even at an overall streaming rate of 3 million views, an artist would
only make a total ranging between $9,000 and $15,000. This low total shows that without high
consistent streaming rates, it is not the most lucrative way for an artist to make money off of
their music. These streams, however, may lead to larger concert ticket and merchandise sales,
which would result in higher total revenue, so the boosting of streaming numbers is paramount
to an artist's success. Boosting these totals to consistently capture 3 million streams per week
rather than an overall total would lead to $36,000 - $60,000 a month and expand an artist's reach
and fanbase. 

Elvie's single "My Boy" has now reached a total of 92 million streams, a number provided in an
interview with the client, totals between $276,000 and $460,000. These numbers break down to
3.3 million a week, totaling between $9,900 and $16,500. If Elvie is able to keep his streaming
rates consistent, this method could be a lucrative and strategic tactic for building his fanbase
and increasing his reach.

With millennials becoming the largest active generation in streaming, there is still major growth
potential in reaching this demographic. Recommendations on how to use and capitalize on the
tools provided by streaming services are included in the recommendations section of this report.
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RADIO

2,200 unique stations in the United States its closest competition is religion and news/talk radio
with 2,045 and 2,002 stations respectively. 
 
While additional platforms, including streaming and other digital markets, have come into play in
recent years, country music execs still see the importance and mass appeal of radio in the
country music genre. In 90% of the designated marketing areas (DMAs) throughout the United
States, at least one country radio station is ranked in the Top 5 for that market.

“If you’re not on
country radio, you

don’t exist.”
- Gary Overton

 
Sony Music Nashville Chairman and CEO

(Rau, Nate).

“[Fans’ and artists’]
relationship with

country radio, it’s still
the Number One 

source of discovery in 
country music.”

- Scott Borschetta
 

Big Machine Label Group CEO 
(Moss, Marissa R).

All Access Music Group country editor
and veteran radio programmer R.J.
Curtis echoes Borchetta. “From every
piece of research that I’ve seen and
reported on, it’s still the most
important methodology for an artist to
get mass appeal,” he says. “Country
fans rely on radio to discover new
music.”
 
A study conducted by market research
and media polling firm Edison Research
backs up those claims. Their report
concludes that new music is
discovered more on terrestrial radio
(the radio in your car, etc.) than on
other platforms.

Studies have shown that Country music stations are
the most frequent radio formats in 2021 (Published
by Statista Research Department, and Jun 29). With
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(The Infinite Dial Social 2014 Radio Networking).

 The majority, if not all, of country artists who have proven successful in the industry, have been
“broken by” and have been popular on country radio first and foremost. This may be because
radio provides an ‘active audience’ of fans who listen and talk about the songs they hear on the
radio. 
 
How does an artist start to capitalize on this format? It is very important to stay on top of what is
currently playing in rotation, and what is proving successful at the moment. Knowing elements
such as the musical style, production, etc. that are topping the charts will help an artist to slide
seamlessly into rotation. 
 
At the time of this report, Elvie Shane’s single “My Boy” is rated number 8 on the Billboard top
Country National Airplay chart, moving up one spot from the previous week. With numbers
showing his audience and unique plays are increasing, Billboard has ranked him at number 5.
Billboard also releases a ‘Country Indicator Chart’ which combines data from 109 small-market
stations around the country, in which Elvie is currently ranked number 6. (BDSRadio Charts). 
With numbers like these, it shows Elvie is already performing favorably in the county radio
market with his current single. 
 
The next step is building a relationship with the stations, programmers, and DJs that will play
the music you are producing, which will help with radio airplay. Recommendations for building
these relationships can be found in the ‘Recommendations’ section of this report. 

75% - Terrestrial Radio
20% - SiriusXM
18% - Spotify
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Elvie Shane currently has some momentum behind him and his single, “My Boy”; however, his
team is currently looking for ways to prolong that momentum and recognition across the release
of his new album and all subsequent releases. Elvie and his team have currently built a strong
following around his single; however, the majority of online engagement, including streams and
social media comments are related to, or are surrounding, the subject matter of his single. Elvie
is a strong and relatable artist. With the overall goal to launch Elvie as a successful artist, not just
a one-hit-wonder, the focus needs to be shifted from solely the content matter of his songs to
Elvie himself. 

OBJECTIVES, STRATEGIES,
AND TACTICS OVERVIEW

GOAL
Broaden the recognition, following, andBroaden the recognition, following, and
engagement of Elvie Shane’s fan base,engagement of Elvie Shane’s fan base,
streaming numbers, and radio play.streaming numbers, and radio play.  

Using the following methods will help Elvie's team further establish how to market him as an
artist, rather than the singer and writer of the song "My Boy". 
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UNIQUE SELLING PROPOSITION

ELVIE SHANE'S USP

Music for the car-loving, imperfect, messy, hardworking, blue-collar, family man, living the
complex hillbilly American experience. Elvie’s music is for those who screw up on a daily
basis, get up every day trying to be better, and want a friend to share the detour ride of life
with.

A unique selling proposition, also known as a USP, answers the question, “What makes you
different from the competition?” It outlines a specific benefit that makes your artist stand out
when compared to other businesses in your market. It is essentially the how of your brand.
Using a USP helps to focus your marketing strategy and influences messaging, branding,
copywriting, and other marketing decisions. 

BRAND POSITIONING
STATEMENT (BPS)

ELVIE SHANE'S BPS

Elvie Shane is a high-energy, rock-and-roll turned country, blue-collar, all-American
musician who writes about what he knows: Jesus, cars, and family. The messages of his
songs connect with audiences due to his authentic and down-to-earth representation of the
joys and struggles of rural America and the complex hillbilly experience.  

Elvie put it simply, “As long as it is connecting with people it will work.”

A Brand Positioning Statement (BPS) is the who, what, and why of your company, product, or
in this case artist. This helps you to identify a unique niche for your brand to market to, and
allows your followers, fans, and essentially customers, to identify the motivations behind what
you do.
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CREATIVE STRATEGIES
  A creative strategy is part of the development and implementation of a creative plan that will
lead a company to accomplish its overall goal. This part of the creative plan defines your long-
term goals, and how you’re planning to achieve them. 

TACTICS
  In a creative plan, tactics are the specific actions or steps you plan to take to accomplish your
overall strategy. Tactics are smaller steps that will be accomplished, in a shorter time frame, to
accomplish your overarching plan and long-term goals. 

OBJECTIVES

Increase social media following and engagement by 25% by the end of 2021
Increase Spotify streams by 10% by the end of 2021
Increase radio airplay by 25% by the end of 2021

With hundreds of artists vying for fan attention, and radio airplay, the ability to differentiate
yourself from and connect to fans in ways other artists can’t is essential to the success of an
artist. Fans connect to specific elements of genres, however, country fans also bond to an artist
due to their connection to their messaging and the artist themself. 
 
While Elvie is currently using digital platforms such as websites and social media to connect with
his fans and target demographic, simply using these technologies is not enough to grow and
maintain a consistent social following. Understanding and utilizing these platforms and
features to their fullest will allow Elvie to continue connecting with the fans he already has and
provide the infrastructure to increase his outreach. 

The following are objectives to help grow the Elvie Shane brand by the end of 2021. 
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Based on the situational analysis conducted for this report, Elvie’s following on his Instagram
and TikTok accounts is above average compared to others listed on MusicRow magazine’s “Next
Big Thing Class of 2021” list. His engagement, however, is either on par or below average. With a
larger following, the percentage of his engagement should be higher than the other artists'
accounts in order for the follower/engagement percentage to stay equivalent.

OBJECTIVE #1:

Create visually appealing and cohesive brand messaging posts highlighting and featuring new
songs and content from Elvie’s new album
Q & As with Elvie, whether live or gathering questions through Instagram stories, to discuss
himself, the new album, etc.
Create competitions for his new music including: “Best Cover” of a song, “Best Cover
Art/Photo” for one of his songs
An “I listen to Elvie” campaign where fans post photos/videos of where they listen to Elvie’s
new album.
Live feeds - whether this is a Q&A, Behind the Scenes tour, or 
Create a hashtag for fans to use in regards to Elvie - can be in connection with the “I listen to
Elvie” campaign.
Start a hashtag (#MyElviePlaylist) or Instagram story to encourage people to talk about why
the Elvie Shane original song they add to their playlist (mentioned in tactic #2) , means
something to them.

Utilize all social media platform features including posts, stories, live feed, hashtags, and tags to
promote and increase comments, shares, likes, views, and re-posts amongst fans and followers
across all social media platforms. 

By increasing the engagement with his fans, his outreach across all social media platforms grows
by introducing Elvie to the followers of his fans’ pages. By creating hashtags and competitions,
and encouraging tags and re-posts, Elvie’s content will be shared and seen across his fan’s social
media pages, which will increase his outreach. 

Create a targeted, social media campaign that connects Elvie to, and promotes active
engagement with, his fans. Components of this campaign would include releasing new content
daily. The campaign could include:

STRATEGY #1:

INCREASE SOCIAL MEDIA FOLLOWING 
AND ENGAGEMENT

by 25% by the end of 2021
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Continue to use these features to increase and encourage cross-promotion through artist duets
and collaborations. By recording and posting videos on Instagram/YouTube weekly of Elvie
performing a cover version of one of the songs he adds to his “Inspirations” Spotify playlist
(discussed in tactic #2) and tag the original artist in the post.

The following is a social media calendar incorporating the strategies discussed above. This
formula, or a similar format,  can be repeated weekly until all songs from the album have been
featured.  

Generalized:

TACTIC #1:

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Instagram
live

introducing
contest

Introduce
hashtag

campaign

Introduce
song for the

week
(new song

off of album)

Post Q&A
request in
Instagram
stories to

collect
questions

Instagram
live - behind
the scenes/

remind
about

contests

Instagram
live or post

Q&A answers

Instagram
live with
contest
winners

Specific:

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Introduce
song for the

week: 
 

"I Will Run"
 

(new song
off of album)

Instagram
live

introducing
"Best Cover"

contest
where fans
upload and
post a cover

of his new
song:

"I Will Run".

Introduce
#Runto

Elvie
campaign,

and
encourage

fans to post
photos and

videos of
them with
what/who

they run to.
(concept in
the song).

Post Q&A
request in
Instagram

story to
collect

questions
about

himself, the
album, "I
Will Run",
etc. which

will be
answered

later in the
week.

Instagram
live -

featuring
behind the

scenes of his
family (who
he runs to).

 
Remind

about the "I
Will Run"

hashtag and
contest

Instagram
live with the
answers of

the
questions

submitted. 
 

If live is not
an option, or

not
preferred
post Q&A

answers in
Instagram

story.

Instagram
live with "I
Will Run"
contest

winner(s).
 

Feature
winner(s)
video in

Instagram
story, as well

as send
merch, etc.
as a prize.
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Apply the researched information included in the ‘streaming’ section of the target market
analysis section of this report regarding Spotify algorithms and data collected for the algorithms.
Use this data and information to increase streams by attracting more fans through editorial,
algorithmic, personalized, listener, and artist playlists on Spotify and other streaming platforms.

STRATEGY #2:

  Revenues from digitally downloaded music were down 18% to $674 million
Permanent downloads of albums fell 13% by value to $320 million
Individual track sales were down 23% to $313 million
Downloads accounted for only 6% of total recorded music 

According to the RIAA 2020 Report, streaming music revenues grew 13.4% to $10.1 billion in 2020.
“This category includes paid subscription services like Spotify, Apple Music, and Amazon Music
Unlimited, ad-supported on-demand services such as Vevo, YouTube and the free version of
Spotify, and digital and customized digital radio like Pandora, SiriusXM, and other Internet radio
services. The streaming category for the first time includes music license revenues from
Facebook and streaming fitness services (included for 2019 data as well). Streaming’s share of
total revenues has continued to grow, reaching 83% in 2020 (Year-end 2020 RIAA revenue
statistics).” 

Streaming numbers were the only numbers to rise, as the RIAA 2020 Report also showed:

With numbers like these, Elvie’s ability to capitalize on the segments that make up this
category will greatly determine his music revenue potential within the music industry. 

OBJECTIVE #2:

INCREASE SPOTIFY STREAMS 
by 10% by the end of 2021
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Most of today’s focus is on digital platforms such as social media and streaming. Radio airplay,
however, is still a main contender and beneficial promotional platform for artists. As with any
system, there are strengths and weaknesses to this platform; however, considering the current
size of radio audiences, especially amongst country genre stations, it is not a platform that
should be overlooked. With the future of in-person touring and concerts up in the air for the
near future, due to health and safety concerns, radio tours and station relationships can aid
greatly in the distribution and circulation of Elvie’s name and material throughout different
markets globally.

OBJECTIVE #3:

Create an “Elvie Shane’s Favorites” playlist which features some of his inspirations and
favorite artists. 
Post his songs of inspiration (other’s music) and show how they influence his own music. 
Update this playlist every week, including at least five (5) songs from other artists and one (1)
original song. 
Post videos on Instagram/YouTube weekly of him performing a version of one of the songs on
his Spotify playlist, and tag the original artist in the post.

Encourage fans/followers to include him in their playlists.
Start a hashtag (#MyElviePlaylist) or Instagram story to encourage people to talk about why
the Elvie Shane original song they add to their playlist, means something to them.

Including an Elvie Shane original song into his curated playlist, every other week or so, will also
help to introduce listeners, who may have found the playlist due to the covered content
included, to his own music.

TACTIC #2:

INCREASE RADIO AIRPLAY 
by 25% by the end of 2021

MyElviePlaylist
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Live in the Vineyard Event (November 2 - 4, 2021)

Schedule radio tour

Live In The Vineyard (LITV) is one of the most exclusive and sought-after private events in the
country. November 2 - 4, 2021 for the third year in a row, the event will be partnering with CMT to
feature country music. The event Live In The Vineyard Goes Country (LITVGC), will feature live
performances, including large stage shows and intimate acoustic performances from some of the
top-selling Country artists. This event will also feature new artists, such as Elvie Shane. In-person
attendance is limited this year, due to health and safety regulations, and will only be open to
invited industry guests including music supervisors, radio programmers, label executives, and
corporate partners. 

The inclusion of radio programmers for this event creates the perfect opportunity to network
with and foster new relationships with radio station executives and DJs. 

Once introductions are made at the Live in the Vineyard event, schedule a radio tour. This tour
can be in person, or virtual, and can coincide with live tour dates. The in-person radio
appearances can also feature exclusive and intimate radio events that can act as prizes to radio
listeners for contests held by the radio stations. 

TACTIC #3:

Increase radio airplay of Elvie Shane’s new album by capitalizing on the relationships already
made with stations and DJs and building new relationships, by networking at industry events,
through a radio tour and other promotional events. 

STRATEGY #3:
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SCHEDULE AND BUDGET

OBJECTIVE SCHEDULE BUDGET

 
INCREASE SOCIAL MEDIA

FOLLOWING AND
ENGAGEMENT

INCREASE STREAMS ON
SPOTIFY (and other

platforms)

INCREASE 
RADIO AIRPLAY

November 7, 2021 
continued weekly

 

November 7, 2021 
continued weekly

 

Live in the Vineyard 
(Nov 204, 2021)

Social Media Blitz 
est. cost $0

 

Elvie Shane Playlist - est. cost $0
 

Post videos on
Instagram/YouTube - est. cost $0

 
Start hashtag est. cost $0

Already in the budget

INCREASE 
RADIO AIRPLAY

Radio Tour (on going)

Pricing can vary and will be
based on current budget,

however average radio tour is
$7,000 to $10,000 a week
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An evaluation plan describes how you will monitor and evaluate the steps to reach your
objectives. Given that these goals are about the growth of numbers, this plan is a living
document, meaning you can, and should, use it on a regular basis to continue growth and
update objectives. This plan highlights the project goals, clarifies measurable program
objectives, and provides tasks to reach intended outcomes. It also clarifies the priorities,
resources, time, and tools needed to accomplish your project evaluation. Results are not
something that can be hoped or wished for, but can and must be planned, directed, and
intentional to be the most effective and successful. 

The objectives, strategies, and tactics included in this IMC plan were created in connection to the
preferences expressed in the client interview held at the onset of this report. The following
strategy is recommended to evaluate those objectives. 

A schedule and method for analyzing, evaluating, and measuring results are provided below. This
evaluation and comparison will help to determine the effectiveness of the strategies and to
determine whether the objectives were met. It will also help to establish whether or not
alterations need to be made, moving forward, in order to continually build on these objectives. 

INTRODUCTION

GOAL
Broaden the recognition, following, andBroaden the recognition, following, and
engagement of Elvie Shane’s fan base,engagement of Elvie Shane’s fan base,
streaming numbers, and radio play.streaming numbers, and radio play.  
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EVALUATION PLAN

Social Media
Digital Streaming Platforms (Spotify)
Radio Play

Increase social media following and engagement by 25% by the end of 2021
Increase Spotify (and other platforms) streams by 10% by the end of 2021
Increase radio airplay by 25% by the end of 2021

With the goal of this plan to increase audience engagement with Elvie's music, the objectives
identified and discussed in this plan, focus on expanding awareness within the primary channels
he currently used to distribute his music and brand messaging: 

The following three objectives will help achieve this goal.
Three objectives were established to increase the following:

The following methods are recommended for each objective:
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Target: Social media following and engagement will rise at least 25% across all platforms by the
end of the year (December 31) 2021.

Evaluation: Monitor the numbers across all platforms weekly. Study the engagement on
Instagram posts, photos, videos, etc. to determine the content that receives the most
participation. Tailor additional content based on this research. 

Schedule: The following is a baseline as to Elvie’s current numbers and what numbers would
qualify as successful completion of the objective. All numbers were gathered on October 25,
2021.

INCREASE SOCIAL MEDIA FOLLOWING 
AND ENGAGEMENT 

BY 25% BY THE END OF 2021

 CURRENT
NUMBERS

Instagram
Followers

OBJECTIVE
+25%

Instagram Posts

21K 5,250

1,023 255

1,012

34

253

9

151.5K 37K

OBJECTIVE
TOTAL

21,520

1,278

Instagram Posts
Engagement - Likes

(last post)
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Tik Tok 
Followers

695.6K 174KTotal Tik Tok
Likes

 

 PLATFORM

1,2665

Instagram Posts
Engagement -

Comments (last post)

188K

869.6K

Tik Tok Post
Schedule

Multiple times 
a month

- Increase to multiple
times a week

Tik Tok -
Engagement (Last

Post Views)
5,192 215 5,407
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 CURRENT
NUMBERS

OBJECTIVE
+25%

OBJECTIVE
TOTAL

 PLATFORM

YouTube
Subscribers

62.7K 15.7K

1.4K

-

350

16 4

78.4K

YouTube Videos
Post - Schedule

1,750

99 25

YouTube Engagement 
Last Video Views

20

124

Multiple times 
a month

Increase to
every/multiple times

a week

YouTube Engagement 
Last Video Comments

YouTube Engagement 
Last Video Likes

Target: Spotify streams (and streaming on other platforms) will rise at least 10% by the end of
the year (December 31) 2021.

Evaluation: Monitor the numbers of streams and engagement on Spotify playlists weekly. Study
these numbers to determine the songs that receive the most reposts and inclusion in other
playlists. Tailor additional content based on this research. While the percentage increase goal
may be lofty for certain areas which are already reporting large numbers, such as monthly
listeners, etc. other areas would benefit from a larger increase. For example, the Spotify playlists
Elvie is currently on could see a jump of 25% rather than 10%, which would only increase his
appearance on 4-5 more playlists than he is currently on. 

Schedule: The following is a baseline as to Elvie’s current numbers and what numbers would
define a successful execution of the objective. All numbers were gathered on October 25, 2021. 

INCREASE SPOTIFY STREAMS 
BY 10% BY THE END OF 2021
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 CURRENT
NUMBERS

OBJECTIVE
+10%

OBJECTIVE
TOTAL

MEASURABLE
SECTION

Monthly 
Listeners

1,489,684 148,968

1,458,542

2,019,587

145,854

17 1.7

1,638,652

Most Listened 
to song

1,604,396

0 -

Average Song Listen
of songs ranked 2-5

19

Create one

20,195,873 22,216,460

Spotify Playlists
currently on

Current Personal
artist Spotify playlist

Target: Radio airplay will increase by 25% across all platforms by the end of the year (December
31) 2021.

Evaluation: Without a detailed listing of Elvie’s current radio airplay numbers as well as the
stations he is currently being played on, detailed evaluation numbers are not included in this
document. 

Prior to the release of the album, and before the event at the beginning of November, evaluate
the numbers of commercial radio stations he is currently being played on, as well as the markets
those stations are in. Create a map of the markets to target areas in which Elvie needs more
distribution and airplay. While at the Live in the Vineyard event in November target DJs and
programmers from those missing markets to introduce them to Elvie and his music. After the
event, continue to evaluate his airplay and reach out to markets where Elvie needs increased
radio airplay.

Schedule: The target is to get his radio airplay up by 25% by the end of this year. Releasing the
album will help with supplying a substantial amount of new material to be played on the radio,
and to get additional media attention and buzz around Elvie. At the end of year monitor the
progress made by identifying the new stations and markets he is being played in, and where they
may still be a hole in distribution.

INCREASE RADIO AIRPLAY 
BY 25% BY THE END OF 2021
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Honesty
Transparency
Family
Humility 
Remembering where you come from

Any promotion of music, brand messaging, etc. will be based on the values and beliefs of Elvie
Shane and the message he wants to be associated with. Before any promotional strategies are
implemented, a clear ethics evaluation should be discussed and agreed on by all members of
the team. Any questions and/or concerns members of the team have regarding messaging,
unique brand awareness, professional etiquette, and social media behavior should be addressed
to ensure anyone representing the brand knows the goals and values of the brand (Elvie) itself. A
clear chain of command, and/or delegated person(s) per task should be discussed and
established so every member of the team has a clear understanding of who is responsible for
each part of the brand and its messaging. 

All campaigns including brand messaging and imagery used in advertising, whether text or
digital, should be uniform and consistent. What songs will be promoted, what messaging about
those songs will be distributed, how much of Elvie’s personal life will be addressed, are there any
topics off-limits in marketing, interviews, etc. should be established and clear before creating
new marketing materials.

Establishing these values and brand rules will aid in the successful implementation and
acceptance of brand messaging. Elvie has made it clear, through interviews and social media
posts, that he values:

Successful branding that encourages brand loyalty is based on trust and honesty between Elvie
and his fans. That trust is built by consistent messaging no matter the platform, or whomever on
the team is distributing that message. Each member of the Elvie Shane team must act as if all
text produced, photo and imagery posted, and campaign created came straight from Elvie
Shane himself, as that will be the only way to make this brand a truly individual, unique, and
honest one. 

ETHICS ASSESSMENT
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MARKETING COLLATERAL 

Increase social media following and
engagement by 25% by the end of 2021

Increase Spotify (and other platforms)
streams by 10% by the end of 2021

The following marketing collateral was
created in response to the objectives
outlined above. These collateral pieces can
be used while implementing the
corresponding strategies and tactics. 

The two pieces designed correspond with
Objectives 1 and 2:

These pieces can also be used as a template
to establish ongoing marketing collateral for
social media campaigns and streaming
platform playlists.

The playlist to the right is an example of the
suggested Spotify playlist Elvie can make to
introduce his fans to his influences and
songs that have inspired him as a musician
and the songs he writes. 

Songs on the playlist were chosen based on
research gathered from interviews and other
text written about, or by Elvie, discussing his
musical inspirations and influences.

It is suggested Elvie add a new song to this
curated playlist each week. After adding it to
the playlist, record a cover of this song to
post to YouTube and other social media
platforms in order to further utilize tags and
encourage reposts and artist collaborations.
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Day 1 - Sunday: Featured Song of the Week
Day 2 - Monday: "Best Cover" Contest
Day 3 - Tuesday: "Run to Elvie" Hashtag Campaign
Day 4 - Wednesday: Q & A Prompt
Day 5 - Thursday: Elvie - Behind the Scenes
Day 6 - Friday: Q & A Answers
Day 7 - Saturday: Contest Winner

The following social media campaign was designed to introduce fans to new music found on
the "Backslider" album, being released October 29, 2021. The campaign is a template that can
be used weekly until all songs have been featured. Elements such as the contest and hashtag
campaign can be altered to fit the content of the featured song.

Questions and answers included were taken from interviews conducted with Elvie Shane
while promoting his "Country Roads" extended-release (E.P.) album.

The use of these concepts is given to the Elvie Shane team without any expectation of
compensation or recognition.

This example social media campaign begins on Sunday and runs for seven (7) days. It includes
live and planned elements. The schedule and/or order of events can be altered based on other
running marketing campaigns and strategies as well as Elvie's schedule. This social media
campaign example includes the following activities:
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CONCLUSION
Music has always been a staple in society and culture. The creation and application of streaming
apps, such as Spotify, as well as social media, and other digital channels have greatly changed
the way music is distributed, discovered, and experienced. These platforms provide a greater
reach for artists to increase their fan base throughout the country, and around the world. They
also provide the opportunity for listeners to find and experience new artists they may not have
otherwise been exposed to. Although Elvie Shane has seen success in his previous ventures and
releases, he is a new artist which poses the question:

“With all of the congestion and noise of thousands of musicians across all digital platforms, how
can he stand out amongst the crowd?”

Though the appearance and interaction of the industry have changed drastically over the last
decade, there are some things that will never change. Music has always connected people due to
shared experiences and UNDERSTANDING. A personal touch and connection with an artist will
bond a fan to that artist creating the strongest kind of brand loyalty. This loyalty will encourage
album sales, song streams and downloads, merchandise sales, and filling tour venues around the
world. 

Though several new mediums to release and listen to music have recently surfaced, radio is not
dead, and should not be counted out when planning a marketing strategy for an artist. Radio,
especially in the country music genre, is just as relevant today as it's ever been, and should be a
major focus of marketing campaigns and budgets. 

Identifying and understanding Elvie’s target market, and segments that may be currently
overlooked will help to customize messaging and other marketing efforts. Knowing not only who
these fans are, but where they listen to music, what kind of merchandise they buy, and what
messages resonate with them, will help to create a personal connection between Elvie and his
fans.

People listen to music at home, on vacation, in the car, at work, while shopping, and while
surfing the internet. With so much media being consumed on a daily basis, how can Elvie leave
his mark on the ears of the listener, rather than becoming background noise for other activities?
Human beings are creatures of habit, and know what they like and will stick to it. So what
INCENTIVE do they have to research or find new artists or music to add to their already well-
established playlists? These questions are the reason for the creation of this IMC plan. 
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The objectives outlined in this plan were created based on the research and data collected while
conducting a Situational and Target Market analysis, which helped to conclude whom you are
marketing to, the channels in which to boost engagement and POSTING, and how to begin
achieving the overall goal of broadening the recognition, following, and engagement of Elvie
Shane’s fan base, streaming numbers, and radio play.

Becoming more active on social media platforms by increasing posts and adding additional
content, will increase the following and engagement numbers across all sites. 

Becoming more active on streaming platforms, such as Spotify, and encouraging his fan
base to be as well, will grow his reach and increase streaming numbers. 

Continuing to build relationships with radio stations, programmers, and DJs will increase
the airtime Elvie receives, which will help to get his music into the hands, and ears, of new
fans. 

Following the plans outlined in this IMC plan will bring the Elvie Shane team closer to their
overall goal, and help to introduce more of the world to Elvie Shane and the music that comes
from the heart.

“I hope that when you hear my music, you just
hear where I come from. You hear America,
freedom, windows down on a back road. I hope
that is the feeling it gives.” 
                                                        - Elvie Shane
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40,001-60,000
30%

10,001-20,000
20%

75,001-100,000
20%

100,001-200,000
20%

20,001-40,000
10%

INSTAGRAM

Followers: Personal/private accounts that sign up to be notified when a page has posted content.
Posts: Video/photo content uploaded to a profile's main page. Uploads can be seen permanently unless deleted by the profile host.
Stories: Video/photo content uploaded and found by clicking the account's profile picture. Uploads can only be seen for 24 hours.
Story Highlight: Video/photo content saved from story content. Found by clicking on "bubbles" on the main page under account profile info.
Mentions: Content posted by another Instagram account wherein the artist is tagged using an @ or # 

DEFINITIONS:

Instagram Followers

501-1,000
30%1,001-2,000

20%

3,001+
20%

1-100
10%

101-500
10%

2,001-3,000
10%

Instagram Accounts Artists Follow

501-1,000
50%

1,000+
30%

201-300
10%

301-400
10%

Instagram Posts How Often Artists Post to Instagram

Daily
50%

Multiple Times a
Week
50%

Instagram Post Engagement
(Likes on Artist's last post)

Instagram Post Engagement
(Comments on Artist's last post)

3,001-5,000
30%

501-1,000
20%

1,001-1,500
20%

301-500
10%

1,501-2,000
10%

2,001-3,000
10%

26-50
60%

1-25
40%

62

APPENDIX 1
COMPETITOR ANALYSIS DATA



None
40%

Multiple Times Daily
40%

Daily
20%

Instagram Stories

1-4
40%

5-9
40%

0
20%

Instagram Story Highlights Instagram Story Highlight Content

0 2.5 5 7.5 10

Personal 

Music 

Behind the Scenes 

Promotions (Contests, Products, etc.) 

Instagram Post Content

Instagram Stories only remain active for 24 hours. The following data was gathered by the percentage of content
found on the platform on September 7, 2021.

0 1 2 3 4

None 

Personal 

Music 

Behind the Scenes 

Promotions 

Mentions 

Reposts 

Instagram Story Content

0 1 2 3 4 5

None 

Music 

Personal 

Q&A 

Behind the Scenes 

Products/Promotions 

Merch 

Tour Info 

Mentions and Tags 

Press (in the media) 
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TIK TOK

5,001-10,000
20%

75,001-100,000
20%

1,001-5,000
10%

20,001-40,000
10%

40,001-60,000
10%

201,000-400,000
10%

400,001-500,000
10%

Tik Tok Followers

100,001-300,000
30%

300,001-500,000
30%

2.1M-3M
20%

50,001-100,000
10%

Tik Tok Likes

1-100
70%

101-500
30%

Tik Tok Accounts Artist Follows Tik Tok Engagement
(Views on Artist's last post)

1-1,000
30%

1,001-5,000
30%

25,001-50,000
20%

5,001-10,000
10%

250,001-500,000
10%

WEBSITE

0 2.5 5 7.5 10

About 

Tour 

Music 

Contact 

Photos 

Videos 

Media/News/Press 

Merch 

Subscribe 

Pages found on Artist's Website

64



YOUTUBE

5,001-10,000
20%

40,001-60,000
20%

1,001-5,000
10%

10,001-20,000
10%

20,001-40,000
10%

60,001-75,000
10%

75,001-100,000
10%

YouTube Subscribers

51-75
30%

76-100
30%

26-50
20%

11-25
10%

101-200
10%

Videos on YouTube

1,001-10,000
40%

<1,000
30%

10,001-50,000
10%

50,001-100,000
10%

2.1M-3M
10%

How Often Artists Post to YouTube

Every Month
30%

Multiple Times a
Month
30%

Every Week
20%

Multiple Times a Week
20%

YouTube Engagement 
(Latest Video Comments)

YouTube Engagement 
(Latest Video Likes)

<25
80%

26-250
10%

1,001-1,500
10%

1-250
80%

1,001-1,500
10%

10,001-
50,000

10%

YouTube Engagement 
(Latest Video Views)

1-250
60%

0
30%

1,501-2,000
10%

YouTube Engagement 
(Latest Video Dislikes)
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MUSIC RELEASED

2
30%

1
20%

5-10
20%

0
10%

3
10%

4
10%

Singles Released

0
33.3%

2
33.3%

1
22.2%

3
11.1%

EPs Released

0
60%

1
20%

2
10%

3
10%

Albums Released

0
80%

1
10%

4
10%

Guest Appearances
(Featured on other Artist's albums)
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APPENDIX 2
YPULSE & SPOTIFY FULL REPORT

"In 2017, Spotify commissioned Ypulse, a youth marketing research firm, to survey 7,000 and qualitatively interview
600 millennials across the United States, the United Kingdom and Australia. Our qualitative discussions revealed the
why behind the what, asking a series of questions to understand devices, locations, occasions and emotions in order
to produce a ‘Day in the Life’ depiction of Spotify users as they stream music.

Spotify analyzed these behavioral diaries alongside our first-party streaming intelligence to get a richer contextual
understanding into the behaviors we see on our platforms every day. For US, AU, and UK audiences, we analyzed our
users’ demographics, platform usage, playlist behavior, feature usage, and music tastes to inform our first-party
segmentation. The insights in this white paper are derived from this research, unless otherwise specified.
For US audiences specifically, we crafted a suite of behavioral segments by analyzing our users' streaming habits on
Spotify alongside their broader interests, lifestyle and shopping behaviors, fueled by our trusted third-party data
providers. For this study, we compiled these data sets to understand millennials across all three markets. Note:
advertisers can only target by third- party segments in the US (Understanding People Through Music)."

The full report is included in the following pages.


