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EXECUTIVE SUMMARY

1

Improve communication infrastructure
Simplify and combine information
Set expectations and enforce them
Clarify chain of command and enforce it
Encourage team building and interdepartmental communication
Provide additional support where needed

This report has been written by Anna Kaelin, the researcher, to analyze the internal
communications of the Grayco Company, and to identify areas of opportunity for
improvement. This report is not a comprehensive internal communications
strategy, however, it reviews the current structure and includes recommendations
for ways in which it can be strengthened to support the overall goals of the company.

The purpose of internal communications is to provide an effective flow of information
between an organization’s departments and colleagues. This applies to management at
all levels of the chain of command. It also is vital to the interaction between employees
on the same level of leadership. Having a solid internal communication strategy nurtures
company culture, builds employee engagement, and improves company success in
all facets. This report examines market trends of communication throughout larger
organizations and compares them to the current strategy and function of the Grayco
Company.

In the initial interview, with both the client representative, Clark Gray, and the Director of
Operations, Kim, it was stated that they felt the company was doing well with their
internal communication strategy, however, both acknowledged that there is “always
room for improvement”. The data presented in this report supports these statements
that overall the company is doing well, however, there are opportunities for
improvement to create an even simpler, clearer, and more organized structure.
Addressing these areas will allow for a smoother transfer of information, especially as the
company continues to grow.

The main opportunities for the Grayco company are outlined in the recommendations
section of this report, and include: 
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The above recommendations are based upon results garnered from a blind online
survey taken by the company’s supervisors and office staff, as well as an analysis of
current market trends. The researcher has included a summary of the data in the
recommendation section of the report and the comprehensive data in the Appendix.

CLIENT
Grayco Management started in 2009 with the purchase of 6 locations. Over the past 12
years the company has expanded to include 5 owners, a Director of Operations, 8
Supervisors, 36 General Managers, and thousands of hourly employees. This rapid
growth has caused some internal communication growing pains. Adding restaurants
to their portfolio brings additional employees, which means increased communication
spread between more people. It also poses questions regarding who reports to whom,
which information goes to which department, and how communication flows. With the
potential of continued expansion, it is imperative that Grayco Management improve the
effectiveness of their internal communication systems to ensure all employees are
given the appropriate tools to help in the successful growth of the company. 
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COMPANY STRUCTURE 
As originally presented

D.O. (1)D.O. (1)

Supervisors (8)Supervisors (8)

GMs (32)GMs (32)

Hourly Employees (~ 1,600)Hourly Employees (~ 1,600)

ANALYSIS
During the initial interview with the owner, the researcher determined that the
communication flow in the company was a simple vertical channel, as follows:  

Owners (5)Owners (5)
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This flow of communication, shown on the previous page, seems simple at this level, and
would support clear and direct communication. Upon further investigation during an in-
depth interview with the Director of Operations of the company, however, it appears as
though the communication flow chart is organized as follows:

COMPANY STRUCTURE
After research

D.O. (1)D.O. (1)

Supervisors (8)Supervisors (8)

GMs (32)GMs (32)

Hourly Employees (~ 1,600)Hourly Employees (~ 1,600)

HiringHiring MaintenanceMaintenance
OfficeOffice

Owners (5)Owners (5)
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This flow of communication allows greater room for communication confusion and
overload. Several methods of communication are currently being used to share
information between management levels in the company: email, text, and phone are
used on a daily basis. The company is also using two apps to share information. The app
‘Discord’ is being used exclusively by salaried employees (Owners, Director of Operations,
Supervisors, and General Managers), while ‘Next’ is being used to update the hourly, non-
salaried, employees. 

RESEARCH AND DATA
The researcher used several forms of research in order to fully understand the
complexities of the company and the parameters surrounding their current
communication strategy including clarity and cohesive messaging, proper
communication channels, and enforcement of information given by upper
management. 

Primary research including multiple interviews with the client representative, Owner
‘Clark Gray’, as well as the Director of Operations ‘Kim’ were conducted by the
researcher, followed by a survey which was taken by supervisors and office staff. The
research continued with secondary research consisting of evaluating current
communication strategies of larger companies and industry tactics being used to
simplify, clarify, and organize the communication between upper and lower management
levels. Summaries of all research is detailed in corresponding sections of this report.

SECONDARY RESEARCH
A new way to look at internal communication 

“Would you like fries with that?” While this statement is a stereotypical phrase used in
referencing the fast-food industry, it also is a great example of the industries’ approach to
their customer’s needs. Anticipating those needs allows a company, organization, or in
this case a food attendant, the opportunity to have a solution prepared prior to that
small need becoming a larger incident. Anticipating that a customer may want fries with
the order allows the fries to already be made upon the customer’s recognition or
acknowledgment of that need. 
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Forbes explores the differences between companies’ approach to communication
between their customers versus their employees (Council, Forbes Agency). “When most
people think of communicating with customers or prospects, they think of branding,
advertising or marketing. This usually takes the form of thought-provoking or emotionally
driven campaigns designed to create desire and move people to action. When most
people think of communicating with employees, they think of memos or company
newsletters telling people what is going on in the business.”

Marketing strategies are put in place to gain a desired outcome from clients or
customers, however that amount of thought is rarely given to the internal
communications of an organization. You must think of your employees as your
internal customers. Using the same tactics, sentiment, and focussed attention with your
internal customers (employees) that you use to communicate with your external
customers will help to achieve your desired response and interaction. 

McDonald’s corporate recently changed their TACTIC on external communications. "As
McDonald’s modernizes, it should take a more modern approach to how it
communicates," said Cabrera. "That means having not just one agency partner, but
having several and really empowering them to have a sharp area of focus, because the
best storytellers are the ones who know their story inside and out." (Bradley, Diana)

Using this “divide and conquer” strategy and approach, by separating out tasks and
concentration, may help to focus, simplify, and clarify communication between
departments and employees. 

The way we communicate at work is continually changing. Identifying issues that are
getting in the way of effective collaboration and stalling productivity can help to identify
tools and strategies that will help to strengthen what is the backbone of your company,
communication. How a message gets communicated is as important as the message
itself. Ensuring information that employees, at all levels of the organization, receive
comes from the right source, is timely, accurate, instructive, and reaches the necessary
employees is crucial. 
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Bambu discovered 29% of employees believe their current internal
communication tools aren’t working. (Bradley, Diana Sprout Social)
Gallup shows 85% of employees are unengaged. (Gallup, Inc.)
Queens University of Charlotte found 39% of employees believe that people in
their own organization don’t collaborate enough, and technology is a way of
addressing this problem. (“Communicating in The Workplace: Queens University
Online.”)

Multiple studies have been conducted regarding employees’ views of communication
within the workplace. 

Similar studies have been conducted evaluating the communication habits of executives.
When asked about their own use of communication tools in their day-to-day work, most
executives report that, overall, social technologies are largely supplemental. While close
to 75% of participants said they rely primarily on older technologies, such as email,
phone calls, and texting to communicate with others at work, the McKinsey Global Survey
reports that over the past three years, social tools in the workforce, such as: Slack, Blink,
etc. have helped employees to communicate more freely in the workplace (“Advanced
Social Technologies and the Future of Collaboration.”). 

They go on to say that, compared to the 65% of staff not using messaging platforms,
those employees who communicate via social tools communicate 80% more often
with other people in their teams. The Holmes Report study also found that productivity
rose by 25% when employees used online tools to collaborate (Report, Holmes) (Chui,
Michael, et al).

Percentage of Employees Who Want to be
Updated on Company News 

Reasons Company's Internal 
Communication is Not Working

Important information gets buried 
by too much other information

My company doesn't include me 
in internal announcements

The  communication feels
self serving or dishonest

I work remotely and news
is often shared in-person
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BE CLEAR AND ORGANIZED. Create a clear and organized communications plan that
provides a well-defined guide for consistently communicating with employees. This
facilitates important and direct communication and allows employees, at all levels, to
feel informed about goals and foster engagement with management. 

KEEP COMMUNICATION SIMPLE AND CONSISTENT. The key is to be clear about
which tools are meant to accomplish which tasks, and concise with the messages you
are sending.

AVOID COMMUNICATION OVERLOAD. Especially for larger and faster-growing
companies, many internal communications practices run the risk of causing
communication overload. While regular and consistent communication is essential,
aim to keep messages simple, brief, and to the point. If larger chunks of information
need to be communicated, do so with less frequency. Balance communicating what is
necessary with how much your employees can handle at once to help cut down on
communication overload. The aim is to always be sending the right information, to
the right people, at the right time.  

MAKE IT A 2-WAY STREET. Keep communication a conversation not a dictation. Be
clear when engagement is appropriate, necessary, appreciated, and required. Be
clear and consistent with expectations of engagement, as well as consequences for
not meeting those requirements. Recognize and Praise Success.

SET EXPECTATIONS. Employees who understand what’s expected of them deliver
more value, every time. When communicating, set specific goals or expectations of
engagement and implementation to provide employees a clear directive in relation to
the information they are receiving.

With statistics like these, how does an organization identify which tools are right for their
company and how to use them effectively? It is important to identify and implement
strategies that help to alleviate the current opportunities for improvement in your
companies’ current communication practices. Adopting new technology or trends just for
the sake of it, or because it’s the latest thing on the market will not aid in gaining clarity to
and efficiency to your current strategy. 

The studies, mentioned above, advise the following: 

8
Would You Like Fries with That Secondary Research and Data



While less than 30% of employees feel engaged at work, encouraging higher
engagement leads to stronger productivity, higher profitability and reduced
turnover (Harter, Jim). The company’s internal communication tools should ensure
employees, at all levels of an organization, are on the same page about the brand’s key
offerings and core values. Many large and successful companies, including Starbucks,
have invested in the idea of employees as brand ambassadors. Tapping into this
engagement component of communication is a key element in a company’s success.
Supporting workers at all levels pays off. Employees who understand what’s expected
of them deliver more value, every time. 

Upon compliance from the client, the researcher conducted several interviews with a
company representative, Clark Gray, who is a partial owner and in the highest level of
the communication chain in the company. These interviews, conducted over the phone
and email, provided essential information to help with the production of a SWOT
analysis. This helped the researcher to gain a better understanding of the company’s
challenges, strengths, and where there were opportunities for improvement in their
current internal communication strategy. This analysis then framed the research needing
to be conducted. 

Following these interviews the researcher then formatted a list of questions to discuss in
the interview with the Director of Operations (Kim), which was conducted via Zoom,
and to include in a survey which was distributed to the company’s supervisors and
office staff. Some of the supervisors preferred to take the survey over the phone, which
allowed the researcher to gain further explanations and insight. Using the answers from
all interviews and survey responses the researcher determined a secondary research
strategy in order to produce recommendations at its conclusion. 

Primary research revealed that the company has done some work to improve
communication within the restaurants, including creating gmail accounts to use in each
restaurant rather than using the assigned McDonalds corporate emails which were
posing some communication issues. Providing this solution however has not completely
eradicated problems within the current communication structure regarding emails.
Employees felt the number of emails they are currently receiving is overwhelming
and limits their ability to do their jobs within the restaurant on a day-to-day basis. 

PRIMARY RESEARCH 
SUMMARY
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Who is your direct report?
Who provides you with the majority of your company information?
How do you currently get the majority of information about the company?
How do you feel about the information you receive?
How do you prefer to get information about the company?
When you receive information from the leadership team, how do you communicate that
information to your direct reports?
When would you prefer to hear DIRECTLY from regarding these areas of business?
Are there any issues in which you feel it appropriate for the owners or D.O. to jump straight to
communication with the GMs or Hourly Employees?
Is there anything the leadership team can do to help you with your communication with GMs?
Do you have any suggestions for the company to help improve communication?

The first piece of data collected was the initial email sent by the researcher to the
supervisors concerning the survey. Clark Gray, the company representative, provided an
email address to reach the supervisors who were being asked to participate in the
survey. This single email was linked to a blast that would send the email to individual
emails of each supervisor. After weeks of not receiving any communication back, the
researcher tried a few other ways to reach those supervisors and office staff (reaching
out to individual emails and texting each possible participant. Once connecting with them
she reported that 9/9 (100%) said they never received her initial email. It had not come
through their inbox. Ensuring information is getting to the managers and
supervisors is the first crucial piece of communication. Action can not be taken,
regarding the information upper management is sending, if the intended audience never
receives it. 

After providing the questions to company representative, Clark Gray, the survey was sent
to individual employees through email and text links. Submissions were accepted
through the online link from June 1 – June 30, 2021, in which time data was collected from
all 9 supervisors and office staff. The survey consisted of 10 questions answered in
multiple-choice, check box, and fill-in-the-blank formats. In order to keep all answers
confidential, as was promised by the researcher to the participants, all data
reported in this document will be stated collectively and individual comments will
be listed anonymously. The following questions were asked in the survey:

PRIMARY RESEARCH DATA

It was also communicated that the current structure limits the way in which they are
able to share the information they receive with their direct reports.   



It was also noted, by participants in the survey, that there is the opportunity for
improvement within some of the company infrastructure, including email and the
ability to print in the restaurants, as well as connectivity to the internet, that will aid
in manager’s being able to communicate the information they are given by upper
management.
 
The interview between the researcher and the Director of Operations (Kim) showed that
her role is vital to the company, however, it is the opinion of the researcher that she
needs some backup to be able to enhance and improve the companies' communication.
The supervisors reported in the survey that they prefer all communication to come
through Kim, and she agrees, stating that there is a breakdown of communication when
she is not a part of, or made aware of all the goings-on within the company. Her biggest
piece of feedback was the breakdown in implementation, by lower management, of
information being presented by upper management. This, in her opinion, is the largest
area for improvement.
 
The survey participants and interviewees showed their agreement, that there is a lot of
information being communicated and there needs to be a simpler way to get that
information to the supervisors and managers who are tasked at implementing those
ideas. 

During the interview between the researcher and company representative and partial
owner, Clark Gray, he listed the two apps they are currently using (Next and Discord) as
key ways they are communicating with their management teams (Discord) and hourly
employees (Next), regarding promotions, changes in policies, corporate information,
schedules, etc. This form of communication was not acknowledged by surveyed
supervisors and office staff as a successful or preferred communication tool.
Communicating with employees in their preferred method may increase
engagement and implementation of information sent from upper management.

The researcher believes that the data collected during the supervisor survey is consistent
in its messaging. After reviewing the data from the survey, it has been concluded that
overall, the supervisors feel they have a clear understanding of who they directly report
to and feel that the chain of command is clear. Clarity however does not ensure
implementation and follow-through. It was stated several times throughout the answers
submitted in the survey, that the job of the supervisors would be made easier by upper
management’s enforcement of its communication structure, in both directions. 
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Responses in the survey addressed the fact that currently there are several ways
employees are getting information. The response from participants showed a preference
to narrow down the diversity in forms of communication to obtain greater consistency
and clarity and expressed email as being the preferred method of receiving
communication.

Question asked: How do you currently get the majority of information about the
company?

Question asked: How do you prefer to get information about the company? 
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RECOMMENDATIONS

The initial communication between the researcher and supervisor/lower management
level revealed a possible breakdown in the way employees are currently receiving
information. She was given a single email address that was designed to send an email to
all current supervisors within the company. After not receiving any correspondence back
from any of the employees she was trying to reach, she tried a few other ways to
communicate. Upon the eventual connection with all of them, they each confirmed that
they had not received her initial email. Ensuring all communication is getting to the
intended audience is imperative to the success of the company.

Primary research, defined and described earlier in this report, revealed that the company
has done some work to improve communication within the restaurants. These
improvements include setting up Gmail accounts for each restaurant to bypass
complications experienced with the previously used McDonald emails. While the use of
these emails has allowed for easier communication within the restaurant walls, it was
conveyed by those employees, in the survey, that the use of these “non-McDonald’s”
emails have prevented the ability to print information sent. It was also mentioned
that the correction or improvement to matters like these is imperative to the success of
the company. The ability to print and share the information received will allow managers
to ensure all of their employees are getting the materials and communication they
need to be successful in their positions by being able to build more up-to-date message
boards where employees can see schedules, new company policies, promotions, etc. 

IMPROVE COMMUNICATION INFRASTRUCTURE

These recommendations were prepared by the researcher, based upon results garnered
from the blind online survey taken by the company’s supervisors and office staff, as well
as analysis of current market trends. The data and research for these recommendations
is summarized below and the full data is included in the Appendix section of this report.
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There is a lot of important and necessary information being shared on a daily basis
throughout the chain of command. These topics include items such as hiring, firing, new
policies, maintenance, finance, customer feedback, corporate strategies, and news, as
well as promotions and praise. Major feedback was given, by lower management,
regarding the amount of information they are given, and by upper management
regarding the lack of acknowledgment and implementation of that information. 

Combining information, to limit the amount of communication lower management is
receiving, will aid in their ability to acknowledge, implement, and pass along that
information all while continuing to perform their jobs and responsibilities on the floor.
The correction and implementation of this, in the opinion of the researcher, will also
allow upper management to set an expectation for when lower management will be
receiving this information and will provide an opportunity to enforce policies if action
items found in the communication are not followed. 
 
The average office employee receives approximately 121 emails every single day (“5 Best
Practices for Effective Internal Communication.”) (“How Many Emails Does the Average
Person Receive per Day?”). One way to implement a simplification strategy is to send out
two major emails throughout the week, one sent on Monday, to show management
teams what is coming up for the week, and the other on Friday, to review what has
happened that week. This will limit emails being sent out, as well as condense most of
the information being given from upper management, which will hopefully encourage
better implementation. 

These emails can also include action items required by supervisors/management and set
an expectation of implementation. Supervisors and Managers will come to expect these
emails and will be able to get the bulk of their information at one time, allowing them to
spend more time on the floor with their hourly employees, and will help them to be more
organized in sharing the necessary information to them. Consistent, focused, and
structured communication is key to trustworthy communication and the
implementation of new ideas. Establishing a consistent platform and timeline to get
information, whether it be through email, text, apps, or stand-ups, will allow employees
to know where to look for new information.

SIMPLIFY AND COMBINE INFORMATION
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The supervisors and office staff surveyed said they communicate information to their
direct reports in the same way they receive it. Creating one-sheets for these weekly
emails will allow those managers to be able to share that condensed information with
their employees. Most people will stop reading any message after over 100 words. Make
sure employees get the information they need and no more. This will make it more likely
they will read, understand, reply to, share, and implement the information that comes
their way. Make it “snack-able”. According to the Social Science Research Network, 65% of
employees are visual learners. The information you present in these one-page emails
might “stick” more effectively and have a more lasting impression if they’re
communicated visually rather than text (McCue, TJ).

SET EXPECTATIONS AND ENFORCE THEM
Establishing consistent expectations of where new information will be coming from
allows employees to feel secure and structured. Once the one-sheet email structure is in
place, set expectations of what supervisors/office staff/ and managers need to do with
that info. Whether that means a check-in by upper management or an accountability
email, this will ensure the action items outlined in communication from upper
management are followed.

It was also mentioned throughout, the survey, that managers currently do not have an
expectation of having a shift change hand-off between incoming and outgoing
management. Sharing information between shift managers is imperative to
businesses running smoothly. Making it a requirement for a management hand-off will
provide a structure of allowing pertinent information to be shared. Communication
between management is essential to success. This also could be implemented in
regards to an hourly-employee stand-up prior to the start of their shift. This would allow
a designated time where managers and supervisors could exchange information with
their hourly employees.

The supervisors and office staff surveyed said they communicate information to their
direct reports in the same way they receive it. Creating one-sheets for these weekly
emails will allow those managers to be able to share that condensed information with
their employees. Most people will stop reading any message after over 100 words. Make
sure employees get the information they need and no more. This will make it more likely
they will read, understand, reply to, share, and implement the information that comes
their way. Make it “snack-able”. 
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According to the Social Science Research Network, 65% of employees are visual
learners. The information you present in these one page emails might “stick” more
effectively and have a more lasting impression if they’re communicated visually rather
than text (McCue, TJ).

CLARIFY CHAIN OF COMMAND AND ENFORCE IT

A clear and enforced chain of command can affect employee morale, productivity,
and the efficiency with which issues are addressed. A structured chain of command
builds a company culture that values collaboration, structure and efficiency. It also
fosters more efficient communication, organization, clear accountability, and informs
employees about the types of decisions their direct manager can make and which types
of decisions others in the organization have the authority to make. 

Currently the Grayco company is organized with a vertical chain of command, outlined
at the beginning of this report. While this structure is currently clearly outlined, it is not
being enforced as successfully as it could. One of the questions posed by the company
contact, Clark Gray, was if there were times when the chain of command could or
should be broken when it came to communication. Through the research outlined in
this report, the chain of command should always be followed, and employees want
it followed. The supervisor survey data shows that employees feel their job would be
made easier by strictly following the current chain of command. 

It was also identified that if, for any reason, the chain of command is broken it is
imperative to include the chain of command in the conversation, whether by cc’ing
them on the email, or making them aware of the communication. This will allow for all
necessary parties to be informed of goings on in the company. Currently there are
concerns with issues falling through the cracks and at times that the appropriate
employees are not made aware of situations which have arisen until after the fact,
which is causing confusion, frustration, and inefficiency. Enforcing the chain of
command will make it so necessary information gets communicated to the proper
people at the right time, by the appropriate people. 
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Allowing the majority of information to be funneled through the Director of Operations
(Kim), will allow for consistency in messaging, will allow for clarity between
departments, and will build more trust in the communication and its source(s). In
addition however, starting a monthly or quarterly face-to-face meeting between upper
management (owners) and supervisors and GMs to announce new policies etc. will
allow employees to feel connected to upper level leadership and receive corporate
news etc. in a different way than all other communication, which may make it more
memorable and significant. 

ENCOURAGE TEAM BUILDING 
AND INTERDEPARTMENTAL COMMUNICATION
One guaranteed way to build trust and fluidity in communication is by establishing
relationships. It was reported that supervisors felt that movement of managers or
employees is often done on a whim and not for substantial benefit. It was requested
that upper management consider keeping management teams together. This would
help to improve morale and productivity by building trust and a workflow system
that will benefit the employees, the company, and the customers.

“I think we are doing way too many manager moves in the company. There is
something to say about consistency and stability when you can keep the
same group of managers together for a long time. Sometimes it can be an all-
star dynamic team. When we are constantly moving people it hurts that,
because that group is not together anymore. I understand that change is
necessary, but it is how we do that. Sometimes we are making changes just to
make changes!” (comment made in the survey)
 

Once these relationships are established, it is imperative to keep that line of
communication open by encouraging active communication. This will show employees
their value and worth in the company. When an employee feels valued and listened to,
they will be more likely to show that to their direct reports as well. Timely responses is
an area that supervisors felt could be improved upon. Establishing a uniform way to
send communication, subject lines in emails for example, will allow upper management
to quickly decipher which information needs a more timely response. 
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PROVIDE ADDITIONAL SUPPORT WHERE NEEDED
Throughout the evaluation of the company structure and its efficiency, it was found
that additional support was needed for the Director of Operations position. During
interviews conducted, it was mentioned that these additional positions had already
been discussed and would be implemented in the coming months. These new positions
will allow the Director of Operations to delegate important tasks to others who have
the full scope of information and will allow her team to improve its correspondence
with their direct reports. 

Due to timely correspondence being an area of improvement mentioned in the
survey, adding these additional team members will improve correspondence, foster
trust with employees, and encourage continual communication between management
levels in the company. Information will also be funneled down to the appropriate
employees in a more timely manner, and implementation and execution of action
items required will be more easily observed.

CONCLUSION
While the overall feeling within the company is that communication, at all levels, is clear
and handled well, the data uncovered several areas including infrastructure, amount
of information communicated, expectations, chain of command, team building,
and providing additional support as areas where the current communication
structure can be improved and elevated to help achieve greater success for the
company. Making these alterations, at the companies’ current standing, will allow for a
smoother transition as it continues to grow and add more employees.
 
Workplace communication isn’t solely about making sure there is a flow of
communication between executive and lower-level employees, or that all employees
feel comfortable talking to each other. A strong internal communication strategy is
also about evaluating the technology and other avenues available for communication
and understanding how it can be used to improve collaboration, aid in increased
productivity, and ensure the correct messaging is getting sent and implemented
by the appropriate employees. 
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Adopting the recommendations proposed in this report of simplifying the
communication, as well as implementing the chain of command, will ensure more
clear messaging is being sent and that all necessary employees are aware of the
information. It will also help to enforce implementation and adoption of new policies,
procedures, and products. 
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Question asked: Who is your direct report?

APPENDIX

Question asked: Who provides you with the majority of your company information?

Question asked: How do you currently get the majority of information about the
company?
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Question asked: How do you feel about the information you receive? (Choose all
that apply)

Question asked: How do you prefer to get information about the company? (please
choose an answer for every form of communication - only one gets 1,2,3, etc.)

Phone Call
Discord Group, and face-to-face
I deliver it how I receive it
Urgent - text, the rest is email. We had problems with the store emails, the GMs
couldn't log in. Clark made emails (gmail) for each store, but they can't print
because it is not a McDonald's email - so they have to print at home. 
Next or email
80% ftf, 10% text, 7% phone, 3% email
Have no direct reports however, I use email, text, and face to face
communications
How it is sent to me, I will send it out. If it is a text, I will send it out in a text.
Email and Discord

Question asked: When you receive information from the leadership team, how do
you communicate that information to your direct reports? (GMs and hourly
employees)
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Question asked: Whom would you prefer to hear DIRECTLY from regarding these
areas of business?

Question asked: Are there any issues in which you feel it appropriate for the
owners or D.O. to jump straight to communication with the GMs or hourly
employees?
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The store can't print things and the internet at the restaurant is terrible. Connecting
to ipads is terrible. If they can figure out a McDonald's email so we can print out new
info and training. 
While it is nice to have a family atmosphere, the size of the company dictates a good
chain of command should be used. This includes written standard procedures that
can be referred to when anyone is hired or promoted. Consistency in the message is
also key to good communication. Making sure that message is passed down to all
departments is also key in moving forward as one.
There needs to be one form of communication. I don't like getting texts, emails, and
discord group. I feel like it gets confusing and I can't remember who said what, when,
and where that info is. I would prefer to get everything through email so that I can
reference it easier.
Direct emails directly to intended party.

Question asked: Do you have any suggestions for the company to help improve
communication?
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Following and supporting a chain of command
I think we are doing way too many manager moves in the company. There is
something to say about consistency and stability when you can keep the same group
of managers together for a long time. Sometimes it can be an all-star dynamic team.
When we are constantly moving people it hurts that, because that group is not
together anymore. I understand that change is necessary, but it is how we do that.
Sometimes we are making changes just to make changes!” 
Response time replying to emails

Question asked: Is there anything the leadership can do to help you with your
communication with GMs? (Current frustrations you have with communication
within the company)




